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FEDA Priorities

Housing

e Identify HRA & EDA Roles
FEDA will concentrate on single family homes and support multi-
family development
e Development
» Work with known developers with projects to facilitate
projects.
Use new Housing Study to inform strategy.
Use Incentives when appropriate.
Recruit developers and/or projects.
Support HRA Efforts (Continue FEDA/MC EDA/HRA monthly
meetings)
e Re-Development
» Use LHTF to facilitate redevelopment.
» Use LHTF to develop program(s) to assist redevelopment.
e Single Family, owner occupied, Housing Rehab Loan
Program
e Rental Apartment Rehab Loan Program
e Single Family, rental Housing Rehab Loan Program
» Use TIF and abatement to facilitate housing redevelopment.
» Work with State and Regional groups; MHFA, SWMHP
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Childcare

e Creation

Prioritize new childcare creation and start-ups.

Create new FEDA program(s) to help create new start-ups.
Collaborate with State & Federal expert organizations.
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e Support
» Collaborate with new and existing providers to encourage new
childcare and expansion of existing childcare.

Business Recruitment & Retention

e Prospect Marketing



e |ncentives
>

e Financing
>

e Advocating

>
>
Generate Funding
e Grants
>
o Legislative
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Properties and Sites

Use the FEDA marketing budget in creative and/or proven ways
to attract new business leads.

e FEDA Website — Golden Shovel Agency

e The Retail Coach

e Site Location Partnership

Use TIF or Abatement when appropriate to facilitate new
business or existing business growth and expansion.

Use the FEDA Revolving Loan Fund programs to assist
potential or existing businesses to grow and prosper.
e Revolving Loan Fund — Gap Financing
e Micro Loan Program Loans
Facade Program - Forgivable Loans
Demolition Program

Be our business’s biggest supporter. Assist when needed
whenever our expertise is needed.
Perfect our storytelling to attract business and workforce.

BDPI, SCDP, Small Town Grants, MIF, USDA, Other

Regular connection(s) with our state and federal
representatives pursuing funding that benefits Fairmont
businesses and community.

Create State Capital funding requests.

Create a Legislative Initiative program for the City of Fairmont.

e Buildings, Properties, Availability, Ownership

>
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Maintain working knowledge of availability of buildings and
properties.

Continue to use Resimplifii & LOIS tools for website building &
property availability.

Create and maintain the social capital needed to make
connections between potential buyers and sellers.



Additional FEDA Priorities

e Workforce Recruitment & Retention

e Development

e Business Retention & Expansion

e Grant Writing

e Review FEDA Enabling Resolution as needed

Organizational Activities

e Marketing & Administration of Revolving Loan Fund programs
e Marketing & Administration of LHTYF loan programs

e Manage Annual Operational Budget

e Develop and Manage FEDA Marketing Plan and Budget

e Assess ROl effectiveness of marketing choices

e Grant Reporting & Oversight

e Business Visits (BRE - Business Expansion & Retention visits)
e Storytelling — Positive community narrative

e Response to public, business, community concerns

e Attend DEED and EDAM conferences

e NAICS Review

e Business Cluster Development

e Maintain working relationships with local businesses



