FAIRMENT

- M.
www.fairmont.org

Fairmont Economic Development Authority

REGULAR MEETING
City Hall Council Chambers

AGENDA: Monday,
October 12,2026, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1 Previous Meeting Minutes — September 14, 2026
2.1.2 September 2026 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Housing Needs — Sub Committee
Review of Bowen Presentation
Goals
Scope of Work

Members

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2  Multi Family Housing prospect for buildings on Dorothy St.
3.1.3  Upcoming meeting with property owner & multi-family housing developer

3.1.4  Planning with Region 9 — CEDS participation (Comprehensive Economic
Development Strategy

3.1.5 Connected new business prospect with a local business for potential partnership
3.1.6  Rail to Trails meetings

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting — November 9, 2026

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



FAIRM

Fairmont Economic Development Authority

www.fairmont.org

REGULAR MEETING
City Hall Council Chambers

AGENDA: Monday,
September 14, 2026, 4:30

Minutes
Present: Brian, Chris, Jeff, John, Jay, Britney

Absent: Brandon

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes — August 10, 2026 — Motion Chris, 2" Jon - Approved
2.1.2  August 2026 Financials — Motion Chris, 2™ Jon - Approved

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Bowen National Research presentation of the new Fairmont Housing Study
— Presentation by Patrick Bowen
2.2.2  Local Housing Trust Fund — Adding option of working with funding partners
— Motion Chris, 2" Jon - Approved
2.2.3  Fagade Program Loan Committee — Consideration of Rewind Med Spa
application — Motion Jon, 2" Chris - Approved

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2  Multi Family Housing prospect for buildings on Dorothy St.
3.1.3  Free energy audits for local businesses — Reviews of results with businesses are
finished
3.1.4 Conversation with Region 9 — CEDS participation (Comprehensive Economic
Development Strategy

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —October 12, 2026



6.0 Adjourn — Motion Brian, 2" Jay - Approved

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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