FAIRME

Fairmont Economic Development Authority

™.
www.fairmont.org

REGULAR MEETING
City Hall Council Chambers

AGENDA: Monday,
September 14,2026, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes — August 10, 2026
2.1.2  August 2026 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Bowen National Research presentation of the new Fairmont Housing Study
2.2.2  Local Housing Trust Fund — Adding option of working with funding partners

2.2.3 Fagade Program Loan Committee — Consideration of Rewind Med Spa
application

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2  Multi Family Housing prospect for buildings on Dorothy St.

3.1.3 Free energy audits for local businesses — Reviews of results with businesses are
finished

3.1.4 Conversation with Region 9 — CEDS participation (Comprehensive Economic
Development Strategy

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting — October 12, 2026

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



T.M.
www.fairmont.org

Fairmont Economic Development Authority

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

August 10,2026, 4:30
Minutes

Present: Jon, Britney, Jeff, Brandon

Absent: Brian, Jay, Chris

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Jon, 2" Jeff - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1 Previous Meeting Minutes —July 13, 2026 — Motion Britney, 2" Jon - Approved
2.1.2  July 2026 Financials — Motion Jeff, 2" Jon - Approved

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Local Housing Trust Fund — Option of working with funding partners — Ned
will make change(s) to guidelines and bring back to the board for approval
2.2.2 Potential Housing Lots List — Shared list and discussion

2.2.3 Strategic Conversation Toward Developing New Housing — Brandon’s Draft
Document — Discussed document template and agreed that a version of
this would be a good addition.

2.2.4  Housing Study — Executive Summary from Bowen National Research

3.0 Strategic Conversations
3.1.1 Monthly Report — Ned answered questions.
3.1.2  Multi Family Housing prospect for buildings on Dorothy St.
3.1.3  Free energy audits for local businesses — Initial Visits Complete

3.1.4 Conversation with Region 9 — CEDS participation (Comprehensive Economic
Development Strategy

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —September 14, 2026



6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: | [] Consent Agenda Item| Agenda Item #
FEDA - Coordinator 9.14.26 X Regular Agenda Item | 2.2.2
(J Public Hearing
Reviewed by: Item: Updated Guidelines for Single Family Owner Occupied

program from the LHTF

Presented by: Action Requested: Approve
FEDA - Coordinator

Vote Required: Staff Recommended Action: Approve

X Simple Majority

[0 Two Thirds Vote Board/Commission/Committee Recommendation:
O Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND
Addressing the Single Family Owner Occupied LHTF program. FEDA staff amended the guidelines for this
program to read; “When other local, state, or federal programs are a part of a project, those funds can be

used for the homeowner’s matching funds when approved.”, as recommended during discussion at the
August 10, 2026 FEDA board meeting.

BUDGET IMPACT

SUPPORTING DATA/ATTACHMENTS




Single-Family Owner-Occupied Housing Rehabilitation Loan Program
The goal of this loan program is to preserve current housing stock, enable adults to age in place,
provide safe, atfordable housing for all, and increase a home’s energy efticiency.
Eligibility Requirements

Income: A housechold’s income must be at or below 80% of the area median income (AMI). This
limit fluctuates from county to county depending on your household size.

Residence: The property being considered for rehabilitation must be the primary residence for
the housechold of the applicant and be in the city limits of Fairmont.

Property: The property must be real property i.e. land or building structures intending to be
permanent. Mobile homes are ineligible.

Financials: A homeowner is the applicant, and must be up to date with their taxes and mortgage
payments. The home must have adequate insurance to cover the value of the home plus the value
of the renovation. The applicant must have the means to fund the match component of the
project

Eligible Work

Eligible work includes improvements towards health and life safety. accessibility, and energy
efficiency. Common work items may be:

« New roofing, windows, and siding

» Electrical and water / sewer infrastructure

« Exterior doors and windows

o Energy efficient modern furnace, water heater

¢ ADA accessibility with the installation of grab handles. ramps, or a first-floor bathroom.

» Addressing State Building Code, city code violations prior to new projects

The project must meet the city code and Minnesota Residential Code requirements.

Financial Structure

The loan will fund 50 % of the total project cost up to $ 25,000. The funding mechanisms is
structured as a zero interest, deferred, forgivable loan, and a mortgage lien is placed on the
property along with personal guarantees from the applicant. The forgivable benefit is pro-rated
annually over a ten-year period where 10 % is forgivable each year. If the applicant meets all the
loan requirements over the full 10-year period, it is 100 % forgivable after year 10. Selling the
property earlier requires payback of the loan for that prorated portion. The intention of this



financial structure is to put the least amount of burden on the homeowner while ensuring the
preservation of a unit for as long as possible. When other local, state, or federal programs are a
part of a project, these funds can be used for the homeowner’s matching funds when approved.

Application Process

The first step in getting started is to make an inquiry with the city Economic Development office
on the program to determine initial eligibility of the applicant and project.

Following a successtul initial review a full application will be mailed to the applicant for
completion. There are several items required for an applicant to complete the full application.
Staft are willing and able to help answer any questions so please find out if clarification is
needed.

After eligibility is determined, the city building ofticial will do an initial inspection to identify
work that 1s eligible and needed. Then the homeowner and city staft will work together to
identify the work to be done and a budget for the project. Please note that due to funding
guidelines there may be some work that is mandatory for the project.

After the budget is determined and loan application is finalized, staft will present the project to
the Fairmont Economic Development Authority (FEDA), and subsequently a recommendation is
brought to the Fairmont city council for final approval.

The project will be competitively bid on, and contractors are selected by the homeowner and city
statf. Once selected, the contractors and homeowners sign a contract and work can begin.

Upon completion of the work, the city statf and the Building Official will do a final inspection
ensuring all the work is completed. Then the city will disburse funds to the contractor.



FAIRMENT

STAFF MEMO

Prepared by: Meeting Date: [ Consent Agenda Item| Agenda Item #
FEDA - Coordinator 9.14.26 X Regular Agenda Item | 2.2.3

[J Public Hearing
Reviewed hy: Item: Approve FEDA Facade Program Loan
Presented by: Action Requested: Facade Program Loan
FEDA - Coordinator
Vote Required: Staff Recommended Action: Approve
X Simple Majority
0 Two Thirds Vote Board/Commission/Committee Recommendation:
[J Roll call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

FEDA staff received a Facade Program loan application from Rewind Med Spa. They are applying
to make improvements to the storefront at their new business location at 310 Downtown Plaza.
Their application is for funds to replace the front windows and doors on the front of the building.
The application qualifies for a loan totaling $5,000.00.

BUDGET IMPACT

$5,000.00 from our Facade Program loan funds.

SUPPORTING DATA/ATTACHMENTS

Facade Program Loan Packet



