Fairmont Economic Development Authority www.fairmont.org

1. Opening

.M.

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

July 13,2026, 4:30

1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda

21.1
2.1.2

Previous Meeting Minutes — June 8, 2026
June 2026 Financials

2.2 Actions Taken or Related to Progress/Status Reports

2:2.1
2.2.2
2.2.3
2.24
2.2.5

Public Hearing for Land Sale in White Tail Ridge Development

Proposed Sale of White Tail Ridge Lots — Parcel #s 233470030 & 233470040
Strategic Conversation Toward Developing New Housing

Review of Revolving Loan Fund Required Application Proofs

Bowen National Research — New Housing Study Completed, in Review
Period

3.0 Strategic Conversations

3.1.1.
3.1,2
3.1.3

314

4.0 Board Discussion

5.0 Meeting Wrap-Up

Monthly Report
New Mall owner & new potential tenants

Free energy audits for local businesses — FEDA partnership with UofM, Region 9,
& Frontier Energy

LHTF Programs, Flexibility, other potential uses for funds

5.1 Review Actions to be Taken
5.2 Next Meeting —August 10, 2026

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses

and citizens.



T.M.
Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

June 8,2026,4:30

Minutes
Present: Brian, John, Jay, Britney, Jeff

Absent: Chris, Sarah

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Jay, 2" Jon - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes — May 11, 2026 — Motion Jon, 2" Jay - Approved
2.1.2  May 2026 Financials — Motion Jay, 2" Jeff - Approved

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Membership for Community Venture Network — Motion Jay, 2" Jeff -
Approved

2.2.2  Cress Refrigeration — Public Hearing and Resolution for Tax Abatement —
Discussion on the recommended abatement going to public hearing and
council vote at that evening’s council meeting

3.0 Strategic Conversations
3.1.1 Monthly Report — Ned answered questions.

3.1.2 Loan Committee — FEDA board president has power to appoint committee
members, will review RLF guidelines at a future meeting.

3.1.3 New Mall owner & new potential tenants — Ned updated

3.1.4 Free energy audits for local businesses — FEDA partnership with UofM, Region 9,
& Frontier Energy — Discussed upcoming FEDA partnership and service offered to
local businesses.

3.1.5 Housing Study — Surveys for Employers & Stakeholders, Report target — June 30"

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —July 13, 2026



6.0 Adjourn —Motion Jay, 2" Jeff - Approved

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: | [] Consent Agenda Item| Agenda Item #
FEDA - Coordinator 7.13.26 X Regular Agenda Item 2.2
[J Public Hearing

Reviewed by: Item: Approve Sale of White Tail Ridge Lots, Parcel #s

233470030 & 233470040
Presented by: Action Requested: Approve
FEDA - Coordinator sale
Vote Required: Staff Recommended Action: Approve
X Simple Majority
] Two Thirds Vote Board/Commission/Committee Recommendation:
] Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

FEDA has received an offer to purchase 2 of the remaining available parcels of land in the White
Tail Redge development. The parcels (233470030 & 233470040) are on the north edge of White
Tail Ridge along the south side of Belle Vue Road. The proposed sale price per lot is $22,500.00
for a total of $45,000.00. The buyer is planning to develop the lots into a new home with a
garage, which is consistent with the rest of the neighborhood within the development.

BUDGET IMPACT
$25,000.00.

SUPPORTING DATA/ATTACHMENTS




Economic Development Authority
Revolving Loan Fund Guidelines

The Fairmont Economic Development Authority’s Revolving Loan Fund is available within the City Limits
of Fairmont, Minnesota. The program works in partnership with local lending institutions to help ‘fill a
financing gap’ between available and necessary financial tools.

Investment Amount Loan Terms
Up to $75,000 e Loans will be considered up to $75,000;
cannot exceed 33% of the total project
Eligibility Criteria e Interest rate is determined case by case
® Financial participation by a lender is e Loans can be amortized for 20 years,
required balloon in 10; or amortized over 10
e Demonstrated management skills, years, balloonin 7
industry experience and financial e [tis desirable for loans to be fully
aptitude secured; may be subordinate to the
e Sound business plan with financial primary lender
projections e Personal guarantees equal to the
e Adequate cash flow to service debt amount of the loan are required
e Ability to secure loan with collateral e Loan recipients will be charged a 1.5%
e Creation or retention of living-wage origination fee
jobs
e Contribution to the region’s economic Required Application Attachments
competitiveness e Receipt of Completed Loan Application
e Current Business Plan — Startups only
Use of Funds e Two years of business financial
e Building acquisition statements for existing businesses
e Expansion e Two years of business income tax
e Machinery and Equipment returns for existing businesses
e Inventory e (Cash flow projections
e Real Property Acquisition ® Personal Financial Statements of all

stakeholders of more than 20%
* Two years personal income tax returns
for all stakeholders of more than 20%

Once a completed loan application is received, a meeting will be held with the applicant, City staff and the
primary lender. The application will then be reviewed by a Loan Committee and their recommendation
will be made at a subsequent Fairmont Economic Development Authority meeting. It is typical to take 4-6
weeks from the time we receive a complete application to the time a decision is made. Your application
may be approved as is, approved with changes, or denied. Loan processing takes an additional 1-2 weeks
after FEDA makes a decision.




