T.M.
Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

June §,2026, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes — May 11, 2026
2.1.2 May 2026 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Membership for Community Venture Network

2.2.2  Cress Refrigeration — Public Hearing and Resolution for Tax Abatement

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2 Loan Committee
3.1.3 New Mall owner & new potential tenants

3.1.4  Free energy audits for local businesses — FEDA partnership with UofM, Region 9,
& Frontier Energy

3.1.5 Housing Study — Surveys for Employers & Stakeholders, Report target — June 30"

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —July 13, 2026

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



T.M.
Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

May 11,2026, 4:30
Minutes
Present: Jon, Jay, Chris, Jeff, Britney

Absent: Brian, Sarah

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Jon, 2™ Jay - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motion Jay, 2" Jeff - Approved
2.1.1  Previous Meeting Minutes - April 13, 2026
2.1.2  April 2026 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Approval of Fagade Program Loan for Waters Edge Fairmont — Motion Jon,
2" Jay - Approved
2.2.2  Consider LHTF loan application for 1428 N. EIm St. (Mike Schutz, owner) for
approval to take to City Council — Motion Jeff, 2" Jay - Approved
2.2.3  Discussion of Business Subsidy application for Cress Refrigeration tax
abatement — Unanimous endorsement to proceed to City Council

2.2.4  Approval of updated RLF Plan — Motion Chris, 2" Jeff - Approved

2.2.5 Renewal of agreement with Site Locators Partnership — Motion Jay, 2" Jeff
- Approved

3.0 Strategic Conversations
3.1.1  Monthly Report
3.1.2 Loan Committee discussion and practices

3.1.3  Consulted with MSA, Zoning Official, and Jon O. regarding non-conforming lots
and new zoning code update

3.1.4 New Mall owner & new potential tenants

3.1.5 Discussion w/ Region 9 & partners for potential free energy audits for local
businesses

3.1.6  ACE - Wednesday the 6%

4.0 Board Discussion — City Attorney opinion on loan committee make up and procedures. Maybe 2 FEDA



board members present at loan committee meetings. Pursue house plans for non-conforming lots, to be
shared with anyone willing to build on these lots.

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —June 8, 2026

6.0 Adjourn — Motion Chris, 2" Jeff - Approved

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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STAFF MEMO
Prepared by: Meeting Date: [J Consent Agenda ltem| Agenda Item #
FEDA - Coordinator 6.8.26 X Regular Agenda ltem | 2.2.1
[] Public Hearing
Reviewed by: Item: Approve Membership with the Community Venture
Network
Presented by: Action Requested: Approve Membership
FEDA - Coordinator
Vote Required: Staff Recommended Action: Approve
X Simple Majority
[0 Two Thirds Vote Board/Commission/Committee Recommendation:
[J Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

Community Venture Network is a valuable networking and information resource. FEDA has
maintained membership through the last few years. CVN meets 3 times annually, bringing
together community EDA leaders and businesses that are interested in developing and growing
in greater MN. In addition, the CVN staff has given leads to FEDA staff when it could apply to our
community outside of regular meetings.

BUDGET IMPACT
$2,500.00.

SUPPORTING DATA/ATTACHMENTS




INVOICE

The Brookshire Co. accounting@brookshireco.com
7900 International Dr +1(952) 960-4690
Ste 735 www.brookshireco.com

Bloomington, MN 55425-1503

Fairmont Economic Development Authority
Bill to

Ned Koppen

City of Fairmont

100 Downtown Plaza

Fairmont, MN 56031

Invoice details

Invoice no.: 26-1729
Terms: Net 15

Invoice date: 06/01/2026
Due date: 06/16/2026

#  Date Product or service Description

06/01/2026 CVN - Membership CGommunity Venture Network (CVN) -
2026 Membership Renewal Dues for
Fairmont Economic Development
Authority

Note to customer

Payment Instructions - For ACH Payments please see the following:

Routing - Direct Deposit: Upon Request
Routing - Wire Transfer: Upon Request
Bank Account Number: Upon Request

B
CO

THE
BROOKSHIRE
COMPANY

COMMERCIAL AND INDUSTRIAL REAL ESTATE

Ship to

Ned Koppen

City of Fairmont

100 Downtown Plaza
Fairmont, MN 56031

Qty Rate

1 $2,500.00

Amount

$2.500.00

$2,500.00



Form w-9

(Rev. March 2024)

Department of the Treasury
Internal Revenue Service

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.
1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner's name on line 1, and enter the business/disregarded
entity's name on line 2.)

The Brookshire Co., LLC
2 Business name/disregarded entity name, Iif different from above.

Request for Taxpayer
Identification Number and Certification

Go to www.irs.gov/FormW8 for instructions and the latest information.

Give form to the
requester. Do not
send to the IRS.

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check

4 Exemptions (codes apply only to
only one of the following seven boxes. ply only

certain entities, not individuals;

this box if you have any foreign partners, owners, or beneficiaries. See instructions .

5 Address (number, street, and apt. or suite no.). See instructions.

]
a ; . : instructi page 3):
€ [ individual/sole proprietor ~ [] Ccorporation  [¥] Scorporation [ Partnership  [] Trust/estate seé instructions on 3
; 2 [ LLC. Enter the tax classification (G = C corporation, S = S corporation, P = Partnership) ’ Exempt payee code (if any)
§ ‘-g Note: Check the "LLC" box above and, in the enlry space, enter the appropriate code (C, S, or P) for the tax
x 2 classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate | Exemption from Foreign Account Tax
oL box for the tax classification of its owner. Compliance Act (FATCA) reporting
.’é § [ otner (see instructions) code (if any)
o
§ 3b If on line 3a you checked “Partnership” or "Trust/estate,” or checked "LLC™ and entered “P" as its tax classification, {Applies to accounts maintained
i and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check outside the United States.)
%)
3
4]

Requester's name and address (optional)
7900 International Drive, Suite 735
6 City, state, and ZIP code

Bloomington, MN 55425
7 List account number(s) here (optional)

ﬁ Taxpayer ldentification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other

| Social security number

entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TiN, later. o

Employer identification number

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter. 4(1({-11]9(7|4]|9(3]|3

I Certification

Under penalties of perjury, | certify that:
1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2. | am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am
no longer subject to backup withhelding; and

3. 1am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part I, later.

Sign Signature of
Here U.g'.‘per:oz @‘_‘ % Date 1"!"2“/

General lnStrUCtlons required to complete this line to indicate that it has direct or indirect
Section references are 1o the Internal Revenue Code unless otherwise foreign partners, owners, or beneficiaries when it provides the Form W-9
noted. to another flow-through entity in which it has an ownership interest. This
Future developments. For the latest information about developments change Is intended to provide a flow-through entity with information

/
New line 3b has been added to this form. A flow-through entity is

related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW9.

What's New

Line 3a has been modified to clarity how a disregarded entity completes
this line. An LLC that is a disregarded entity should check the
appropriate box for the tax classification of its owner. Otherwise, it
should check the “LLLC" box and enter its appropriate tax classification.

regarding the status of its indirect foreign partners, owners, or
beneficiaries, so that it can satisfy any applicable reporting
requirements. For example, a partnership that has any indirect foreign
partners may ba required to complete Schedules K-2 and K-3. See the
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS is giving you this form because they

Cal No. 10231X

Form W=9 Rev. 3-2024)



CVN Auto-Renewal

AGREEMENT FOR SERVICES

THIS AGREEMENT FOR SERVICES (this "Agreement"), made the 2nd day of June 2026 with Fairmont
Economic Development Authority (the "Member"), and The Brookshire Company, LLC (“BROOKSHIRE™), is an
agreement for Membership in the Community Venture Network ("CVN"). The Member and BROOKSHIRE hereby

agree as follows:

1. Services. BROOKSHIRE agrees to provide the following services to the Member in connection with the
CVN (the "Services"):

a. Management of the CVN. BROOKSHIRE shall provide the following management services:

* support staff services and materials at regularly scheduled meetings of the CVN; and

e notify the Member of dates of meetings, prepare agendas and necessary materials, and conduct
activities relative to the meetings and functions of the CVN.

b. Outreach Program. BROOKSHIRE shall conduct the following outreach program:

¢ emphasize the availability of Member's economic development resources to the business
community.

* maintain contact with accountants, attorneys, venture capitalists, business brokers, and the
private banking community to generate referrals; and

* initiate and maintain a business prospecting program.

c. Recruiting. BROOKSHIRE shall provide the following recruiting services:

* Prospect List. CVN shall identify business prospects across the following categories (the
"Prospects"):

L)
L)
-,
*,

X3
X3
X3
X3
e

"Development stage" companies with existing product lines and seeking expansion.

New business owners seeking resources for growth.

Expansions and/or relocations of existing businesses.

Businesses who will provide high quality jobs.

Present a minimum of twenty-four (24) business prospects at regularly scheduled meetings
throughout the year.

* BROOKSHIRE shall conduct preliminary review and screening of the Prospects by providing
the following services:

7
L

e

*

L

assess financial and support service needs of Prospects.

prepare uniform summaries of applicants that address Prospects' needs; and

schedule follow-up meetings within the Member's community to arrange for contacts with
Prospects.

The Brookshire Company | Commercial and Industrial Real Estate

7900 Intemational Drive, Suite 735, Bloomington, MN 55425 | brookshireco.com



BROOKSHIRE may provide additional services as mutually agreed in writing by BROOKSHIRE and the
Member; and unless and until agreed to in writing BROOKSHIRE shall not have any obligation to provide
additional services and the Member shall not have the obligation to pay for such additional services.

The Services shall be performed by BROOKSHIRE in good faith; and the Member shall provide such
documents, information and other support as reasonably requested by BROOKSHIRE in connection with
the provision of the Services. The Member acknowledges and agrees that BROOKSHIRE is not making

any representations, warranties, or guaranties of any kind regarding the success of the Services provided by
BROOKSHIRE.

Payment for Services. In consideration for the Services provided, the Member agrees to pay BROOKSHIRE
an annual fee of (a) $2,500 for each twelve (12)-month period ("Annual Period"), payable upon execution
of this Agreement, and (b) BROOKSHIRE shall issue an invoice for any subsequent Annual Period no later
than fifteen (15) days before the end of the current Annual Period. Unless the Member provides written
notice of cancellation at least 15 days before the end of the current Annual Period, this Agreement shall
automatically renew for an additional twelve (12)-month period under the same terms. All payments of
annual fees are non-refundable and shall not be prorated if the Member cancels this Agreement before the
end of the Annual Period.

Term and Termination. This Agreement shall commence on June 1, 2026, and continue for a period of twelve
(12) months (the "Term"), unless terminated earlier as provided herein. BROOKSHIRE shall notify the
Member at least sixty (60) days prior to the end of the Term of any changes to annual fees or material
modifications to the CVN program for subsequent year. If the Member does not provide written notice of
cancellation before the end of the current Annual Period, the Agreement shall automatically renew for an
additional twelve (12)-month period. The Member may cancel this Agreement at any time by providing
written notice to BROOKSHIRE, effective upon receipt. If the Member elects to cancel, no refund or prorated
amount of the annual fee shall be issued.

Miscellaneous.

a. Notices. All notices, requests, consents, and other communications to be required or permitted under
this Agreement shall be in writing and delivered personally or sent by registered or certified mail or
nationally recognized overnight carrier, postage prepaid, or by email transmission, to the address set
forth below the signatures below, or to such other address set forth in a notice given in the manner
herein provided. All notices, requests, information or other communications shall be deemed to have
been given (i) when delivered if personally delivered: (ii) 3 days after having been placed in the mail,
if delivered by registered or certified mail; (iii) the day after having been placed with a nationally
recognized overnight carrier, if delivered by nationally recognized overnight carrier; and (iv) when
transmitted if transmitted by email.

b. Successors and Assigns. This Agreement and the rights and obligations hereunder shall be binding
upon and inure to the benefit of, the parties hereto and their legal representatives. successors and
permitted assigns.

c. Governing Law. This Agreement, and any claim related directly or indirectly to this Agreement,
or arising thereunder, will be governed by and construed in accordance with the laws of the State
of Minnesota without regard to principles of conflicts of law.

d. Entire Agreement: Modification: Waiver. This Agreement contains the entire agreement of the parties
with respect to the transactions contemplated herein and supersedes all prior understandings and
agreements among the parties (oral or written). No modification, revision or other change to any of the
provisions of this Agreement shall be effective unless in writing and signed by all of the parties to this

The Brookshire Company Commercial and Industrial Real Estate

7900 International Drive, Suite 735, Bloomington, MN 55425 = brookshireco.com



L
Agreement. The failure by either party at any time to enforce any of the provisions of this
Agreement or any right or remedy hereunder or at law or in equity, or to exercise any option herein
provided, shall not constitute a waiver of such provision, right, remedy or option or in any way
affect the validity of this Agreement. The waiver of any default by either party shall not be deemed
a continuing waiver but shall apply solely to the instance to which such waiver is directed. In any
event, no waiver shall be effective unless in writing and signed by the party against whom
enforcement is sought.

€. Execution and Counterparts. This Agreement may be executed by any party in a separate counterpart,
or any number of separate counterparts, each of which counterparts when so executed and delivered
shall be deemed an original, and such separate counterparts together shall constitute one instrument.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written above.

The Brookshire Company, LLC Fairmont Economic Development Authority
Gerald Norton, Managing Director Name:
[ts:
Date:

The Brookshire Company Commercial and Industrial Real Estate

7900 International Drive, Suite 735, Bloomington, MN 55425 brookshireco.com



