FAIRMENT

- T.M.
www.fairmont.org

Fairmont Economic Development Authority

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

April 13,2026, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes - March 9, 2026
2.1.2  March 2026 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Approval of Fagade Program Loans for; B&B Gas Piping, David Greer, Alano
Society, Evermore Bookstore, The Hive

2:2.2

3.0 Strategic Conversations
3.1.1 Monthly Report

3.1.2 5-RLF Loans Paid Off — Live Fit, Blazer Bar, Fairmont Awards, BowlMor Lanes,
Shenanigan’s

3.1.3  Housing Study — Had first meeting with Bowen National Research

3.1.4 SMEC Development — Legal on both sides are working to finalize development
contract

3.1.5 Demolition Assistance Application will be presented to council — Smith’s
Greenhouse

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —May 11, 2026

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



FAIRME

Fairmont Economic Development Authority

- T.M.
www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

March 9, 2026, 4:30

Minutes

Present: Jon, Jay, Jeff, Chris, Brian, Britney

Absent: Sarah

1. Opening

1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Chris, 2" Jay - Approved

2.0 Business Oversight / Responsibilities

2.1 Consent Agenda

2.1.1
2.1.2
2.1.3

Previous Meeting Minutes - January 12, 2026 — Motion Jay, 2™ Chris - Approved
January 2026 Financials — Motion Jay, 2™ Jeff - Approved
February 2026 Financials — Motion Jay, 2" Jeff - Approved

2.2 Actions Taken or Related to Progress/Status Reports

2:2:1
2.2.2

2.2.3

Partial Mortgage Release for FBC Operation — Motion Jay, 2" Jon Approved
Sponsorship of Area Career Exploration — Motion to approve $1,500.00
sponsorship Chris, 2" Jay - Approved

KEYC Kato Living — MY Town video sponsorship ($1,000.00) — Motion Chris,
2" Jay - approved

3.0 Strategic Conversations

341
3:1.2

3.1.3
3.14
315

4.0 Board Discussion

5.0 Meeting Wrap-Up

Monthly Report — Ned answered questions

4 - RLF Loans Paid Off — D&R Repair, Gemini Music, Cutting Edge Fitness, The
Ranch Restaurant

RFP for SMEC & Housing Study — Approved by council, initial work beginning
EDAM Day at the Capital, March 17"

Ownership of the rail spur used by ADS - Board discussed conditions. Any transfer
must maintain right of access for other new businesses.

5.1 Review Actions to be Taken
5.2 Next Meeting —April 13, 2026



6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: | [ Consent Agenda Item| Agenda Item #
FEDA - Coordinator 4.13.26 X Regular Agenda ltem | 2.2.1
[J Public Hearing
Reviewed by: Item: Approve 5 FEDA Fagade Program Loans endorsed by the

FEDA Loan Committee

Presented by: Action Requested: Facade Program Loan
FEDA - Coordinator

Vote Required: Staff Recommended Action: Approve

X Simple Majority

0 Two Thirds Vote Board/Commission/Committee Recommendation:
L] Roll call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

The FEDA loan committee met on 4-9-26 and reviewed Facade Program loan packets for
Evermore Books, Alano Society of Fairmont, David Greer, Imagine Martin — The Hive, and B & B

Gas Pipe. The loans were approved unanimously by the committee and found to have merit.
The loans were approved as follows:

Evermore Books - $5,000.00 from the Fagade Program funds.

Alano Society of Fairmont- $4,875.00 from the Facade Program funds.
David Greer - $2,100.00 from the Fagade Program funds.

Imagine Martin — The Hive - $5,000.00 from the Facade Program funds.
B & B Gas Pipe - $5,000.00 from the Facade Program funds.

BUDGET IMPACT

$21,975.00 from our Facade Program loan funds.

SUPPORTING DATA/ATTACHMENTS

Facade Program Loan Packets




