T.M.
Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

March 9, 2026, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda

2.1.1  Previous Meeting Minutes - January 12, 2026
2.1.2  January 2026 Financials
2.1.3  February 2026 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Partial Mortgage Release for FBC Operation
2.2.2  Sponsorship of Area Career Exploration

2.2.3 KEYCKato Living = MY Town video sponsorship ($1,000.00)

3.0 Strategic Conversations
3.1.1 Monthly Report

3.1.2 4 -RLF Loans Paid Off — D&R Repair, Gemini Music, Cutting Edge Fitness, The
Ranch Restaurant

3.1.3  RFPfor SMEC & Housing Study — Approved by council, initial work beginning
3.1.4 EDAM Day at the Capital, March 17

3.1.5 Ownership of the rail spur used by ADS
4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —March 9, 2026

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

January 12,2026, 4:30
Minutes

Present: Britney, Jay, Sarah, Brian, Jeff,
Absent: Chris, Jon

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Jay, 2™ Sarah - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes - December 8, 2025 — Motion Jay, 2™ Sarah - Approved
2.1.2  December 2025 Financials — Motion Jay, 2" Sarah - Approved

2.2 Actions Taken or Related to Progress/Status Reports

2.2.1 Golden Shovel Website Analytics Q3 — Discussed Results

2.2.2  LHTF Application for Single Family Rental — Motion to recommend to
council, Jeff, 2" Jay - Approved

2.2.3  Facade Program — Fund Replenishment — Motion to move $15,000.00 from
reserves to Fund 217 for Fagade Program, Motion Jay, 2" Sarah - Approved

2.2.4  Tax Forfeiture Properties Auction January 20" - Discussed available
properties and FEDA’s position regarding them

3.0 Strategic Conversations
3.1.1 Monthly Report — Ned answered questions
3.1.2  Sentinel Article Highlighting Facade Program -
3.1.3  RFP for SMEC & Housing Study - Ned updated on progress for each

3.1.4  MNDOT Discussion for Hwy 15 Property entry Ned updated progress in
discussions with MNDOT

3.1.5 Downtown Revitalization RFP — Ned updated work being done
4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —February 9, 2026



6.0 Adjourn — Motion Jay, 2" Sarah - Approved

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: | [J Consent Agenda Item| Agenda Item #
FEDA - Coordinator 2:9.26 X Regular Agenda ltem | 2.2.1
L] Public Hearing
Reviewed by: Item: Partial Release of Mortgage for FBC Operations

(Fairmont Brewing Company)

Presented by: Action Requested: Approve the Partial Release of Mortgage
FEDA - Coordinator

Vote Required: Staff Recommended Action: Approve

Simple Majority

0 Two Thirds Vote Board/Commission/Committee Recommendation:
L] Roll Call

PREVIOUS ACTION

REFERENCE AND BACKGROUND

FEDA made a RLF loan to FBC Operations in December of 2023. The loan was secured by owner
personal guarantees and a mortgage on the properties at 414 Downtown Plaza (where they are
presently doing business) and 108 5t St. E. (vacant) in Fairmont. They have decided to sell the
5t St. property, investing the proceeds back into their business to expand their offering and
strengthen their business. Their bank is granting this Partial release and staff recommends doing
the same.

BUDGET IMPACT
NA

SUPPORTING DATA/ATTACHMENTS

Partial Release of Mortgage Form



(Top 3 inches reserved for recording data)

PARTIAL RELEASE OF MORTGAGE Minnesota Uniform Conveyancing Blanks
by Individual(s) Form 20.6.1 (2011)
DATE: February 9, 2026

(month/day/year)
FOR VALUABLE CONSIDERATION, the real property in Martin County, Minnesota, legally described as

follows:

All that part of Lots Four (4) and Five (5) in Block One of Ward's Addition to the Village.nowg City. of Fairmont according to the
plat thereof on file and of record in the Office of the Register of Deeds in and of Lot (5) run thence Southeast along the East line
of said Lots (5) and Four (4) for a distance of Seventy-three (73) feet; thence West at right angles a distance of Twenty-nine feet
and Four inches(29'4"); thence East on the North line of Lot Five (5) a distance of Twenty-nine feet and Four inches (29'4") to the
point of beginning, subject to a party wall agreement dated September 22, 1955 and recorded September 30, 1955 in Book 22 of
M

Check here if all or part of the described real property is Registered (Torrens) O

is hereby released from the lien of the mortgage, owned by the undersigned, dated December 20, 2023 , executed by
(month/day/year)

FBC Operations LLC
as mortgagor, to Fairmont Economic Development Authority

as mortgagee, and recorded on December 20, 2023 , as Document Number 2023R-460405 (or in Book
(month/day/year)
of Page ), in the Office of the M County Recorder I Registrar of Titles of

(check the applicable boxes)
County, Minnesota.

(signature) Brian Roggow, Chairperson, FEDA Boiard

(signature) Sarah Gerhard, Secretary, FEDA Board

Page 10f 2



Page 2 of 2 Minnesota Uniform Conveyancing Blanks Form 20.6.1

State of Minnesota, County of Martin

This instrument was acknowledged before me on February 9, 2026 , by Brian Roggow, Chairperson FEDA Board and
(month/day/year)
Sarah Gerhard, Secretary FEDA Board, on behalf the City of Fairmont Economic Development Authority.

(Stamp)

(signature of nofarial officer)

Title (and Rank):

My commission expires:

(month/day/year)

THIS INSTRUMENT WAS DRAFTED BY:

(insert name and address)



FAI

STAFF MEMO
Prepared by: Meeting Date: L] Consent Agenda Item| Agenda Item #
FEDA - Coordinator 3.9.26 Regular Agenda Item | 2.2.2

L] Public Hearing

Reviewed by: Item: $1,500.00 sponsorship of Area Career Exploration
Presented by: Action Requested: Approve Sponsorship
FEDA - Coordinator
Vote Required: Staff Recommended Action: Approve
X Simple Majority
0 Two Thirds Vote Board/Commission/Committee Recommendation:
] Roll Call

PREVIOUS ACTION
FEDA sponsored the ACE event in 2025.

REFERENCE AND BACKGROUND

Historically FEDA has helped sponsor the Area Career Exploration event held in May by the
Fairmont Area Chambe of Commerce. FEDA staff have also helped with planning for the event
and worked at the event. In 2025, the FEDA board approved a $1,500.00 sponsorship and staff
recommends doing the same this year.

BUDGET IMPACT
$1,500.00

SUPPORTING DATA/ATTACHMENTS




FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: [0 Consent Agenda Item| Agenda Item #
FEDA - Coordinator 3.9.26 X Regular Agenda Item | 2.2.3

L] Public Hearing

Reviewed by: Item: $1,000.00 sponsorship of Kato Living Program on KEYC
Presented by: Action Requested: Approve Sponsorship
FEDA - Coordinator
Vote Required: Staff Recommended Action: Approve
X Simple Majority
0 Two Thirds Vote Board/Commission/Committee Recommendation:
J Roll Call

PREVIOUS ACTION

REFERENCE AND BACKGROUND

The My Town video created in partnership between FEDA, Visit Fairmont, and Fairmont Area
Schools continues to receive a great deal of attention through YouTube, social media, and
website views. Now, KEYC television in Mankato will be featuring Fairmont’s video in the month
of April on their Kato Living program. In support of this, staff is asking that the FEDA board

approve a sponsorship package promoting the video, Fairmont, and FEDA. The sponsorship
details are attached.

BUDGET IMPACT
$1,000.00

SUPPORTING DATA/ATTACHMENTS




Ned Koeeen

From: Director at Visit Fairmont <director@visitfairmontmn.com>
Sent: Wednesday, February 18, 2026 4:18 PM
To: Ned Koppen; 'Jason Subbert’; Blake Potthoff; Jay Junker (Jayjunker@tpihospitality.com);

Hannah Johnson; Kandi Menne - Fairmont Chamber (president@fairmontchamber.org);
keith@kfmc.com; Wayne Hasek; Joe Loughmiller; haus223@gmail.com
Subject: RE: Visit Fairmont Board Meeting: February 19

I just got the commercial packages from KEYC for My Town. We will discuss tomorrow! Thanks!

Presenting Title Sponsorship: $2,500 — (EXCLUSIVE Sponsorship - 1 available)

- 1 commercial in each show

- 100 promo commercials running across CBS & FOX promoting the airings of the show throughout April with your
business logo front and center as the presenting sponsor as well as business mention and business tagline.

o “My Town: Fairmont is proudly brought to you buy Your Business Name Here”

- 20 of your business commercials across CBS & FOX during April

- 2,000 KEYC livestream news commercials during April

- 50,000 of your business display ads running across KEYC News Now digital platforms: website, news app,
weather app etc. click able to your business website

- 2 Kato Living Sponsored Segments in the month of April

Supporting Sponsorship: $1,000 — (3 packages available)
- 1 commercial in each show
- 100 promo commercials running across CBS & FOX promoting the airings of the show throughout April with your
business logo included. Logo only, no business mention or tagline.
- 20 of your business commercials across CBS & FOX during April
- 2,000 KEYC Streaming Newscast commercials during April
- 1 Kato Living Sponsored Segment in April

Commercial Only Package: $650 - ( 5 packages available)
- 1 commercial spot in all 4 shows
- 15 commercials across CBS & FOX during April
- 1,500 KEYC livestream news commercials during April

Logo Only Package: $350 — (9 packages available)
- Shared commercial spot with other local Fairmont Businesses with your logo and business tagline. 1 shared
commercial spot in all 4 shows.
o “These local businesses proudly supporting Fairmont”

Brittany Hartman
Executive Director

o Visit/~ 2\ ;
Fairm==n
PO Box 976 | 323 E Blue Earth Ave
Fairmont, MN 56031

(507) 235-8585
www. VisitFairmontMN.com




