T.M.

Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

November 10,2025, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes - October 13, 2025
2.1.2  October 2025 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Neighborhood Infill & Related Housing
2.2.2  New Mall Ownership
2.2.3 The Retail Coach Renewal for 2026
2.2.4  1-90 Billboard Discussion

3.0 Strategic Conversations
3.1.1  Monthly Report
3.1.2 Developer Meetings
3.1.3  Mall Prospect
3.1.4 Closed Fagade Program loan for Giddy Up Boutique
3.1.5 Visit Fairmont — Strategic Planning Session
3.1.6 RFPfor SMEC & Housing Study

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken

5.2 Next Meeting — December 8, 2025
6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



FAIRM

Fairmont Economic Development Authority

- T.M.
www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

October 13,2025, 4:30
Minutes

Present: Brian, Jay, Jeff, Jon, Britney, Chris
Absent: Sarah

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Jay, 2™ Chris - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes - September 8, 2025 — Motion Chris, 2" Jay - Approved
2.1.2 September 2025 Financials — Motion Chris, 2" Jeff - Approved

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Review and discussion pertaining to Strategy to Address Neighborhood
Infill & Related Housing — Motion Chris to research lot sizes, engage an
architect for Sestimate for housing plans, and connect with Michael Lamb,
2" Britney - Approved

2.2.2  Childcare — Lakeview Methodist childcare area is complete

3.0 Strategic Conversations
3.1.1 Monthly Report —Ned answered questions
3.1.2 Minnesota Paid Leave Seminar — September 10" — Ned reported on event
3.1.3 Mall Prospect — Ned updated on potential action(s)
3.1.4 Spoke to Fairmont Service Club October 7
3.1.5 Visit Fairmont — Board will conduct Strategic Planning Session
3.1.6  RFP Openings for SMEC & Housing Study — Ned Updated
3.1.7 Met with Federal Reserve Examiner Visiting Fairmont — Ned Reported

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken

5.2 Next Meeting — November 10, 2025
6.0 Adjourn — Motion Chris, 2" Jay - Approved
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STAFF MEMO
Prepared by: Meeting Date: | [ Consent Agenda Item| Agenda ltem #
FEDA - Coordinator 11.10.25 X Regular Agenda Item | 2.2.3

[ Public Hearing

Reviewed by: Item: Approval of Partnership with MC EDA — The Retail Coach
Presented by: Action Requested: Approve Contract for the coming year
FEDA - Coordinator
Vote Required: Staff Recommended Action: Approve
X Simple Majority
O Two Thirds Vote Board/Commission/Committee Recommendation:
J Roll call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

FEDA staff would like to use dollars from the prospecting budget to continue to engage a retail
recruiting company to market our community and available properties to national and regional
retail developers. This effort will be a combined effort through a partnership between FEDA and
the Martin County EDA. The two entities will split the costs related to entering into an
agreement with The Retail Coach. The Retail Coach has the experience, resources, and track
record to help market Fairmont to national and regional retailers looking for opportunities in a
community like ours. They can then help both organizations, when we have a prospect, to close
the deal and bring new retail business to our community. Approval will allow staff to continue
work in progress from the previous year

BUDGET IMPACT
$12,500.00

SUPPORTING DATA/ATTACHMENTS

Contract attached



®

RETAIL RECRUITMENT
CONTRACT EXTENSION:

MARTIN COUNTY,

@ T h S| Retai I CO ac h ., & soossio962 @ giﬁﬁ'?;i’l? g _ TheRetaiqu;lch.net



® ONGOING SUPPORT

Annual Contract Extension

Extends your agreement for another 12 months.

During the 12 month period, you will continue to receive the following:

Data Updates (2025)

Updated Retail Prospect Match List

Site Evaluation/Site Profiles

Custom Marketing Packages

Continued Retail Recruitment

Retail Trade Show Representation

Coaching & Support From TRC Team

$25,000

Plus up to $2,500
reimbursable expenses.

Not to Exceed Price:
$27,500

Signatures

Terms (12-month Agreement) :
The total fee for completion of this work is $25,000 payable in three (3) installments:
$15,000 upon execution of contract;

$10,000 at 180 days following execution of contract

Reimbursable Project Expenses:

It is estimated that reimbursable expenses will not exceed $2,500. Reimbursable
expenses include all travel costs; any costs associated with special renderings / maps;

copies of reports, drawings, maps; and any shipping costs. Costs are billed as incurred.

Date

Aaron Farmer, President, The Retail Coach, LLC.

Date

Ned Koppen, Economic Development Coordinator, Fairmont EDA

Date

Wes Anderson, EDA President, Martin County EDA

®TheRetailCoacht

PROPOSAL: RETAIL RECRUITMENT CONSULTANT SERVICES

2



Contacts:

Kyle Cofer

Project Director

c: 662.319.7144
e:kylecofer@theretailcoach.net

TheRetailCoach. <« scossiose

Austin, Texas
Dallas, Texas

Tupelo, Mississippi

TheR_etailCoach.net




Ned Koeeen

From: Daniel Gullickson <daniel.gullickson@reaganusa.com>
Sent: Thursday, October 30, 2025 10:33 AM

To: Ned Koppen

Subject: Re: Outdoor Marketing campaign - Billboard advertising
Attachments: jackson.pdf; Sherburn.pdf

Here are a couple of options, each board is West Facing along 1-90.
The Jackson board is $650 every 4 weeks with a one-time production cost of $1,152.
Sherburn board is $700 every 4 weeks with a one-time production cost of $960.

Lastly, here is a link to our website that shows all of our inventory.Eyewitness Maps

Daniel Gullickson

Account Executive

507-456-4667
daniel.gullickson@reaganusa.com
' Outd Advertising_ /4

http://www.reaganoutdoor.com/

From: Ned Koppen <nkoppen@fairmont.org>

Sent: Thursday, October 30, 2025 10:09 AM

To: Daniel Gullickson <daniel.gullickson@reaganusa.com>
Subject: RE: Outdoor Marketing campaign - Billboard advertising

CAUTION: This email originated from outside of Reagan Outdoor Advertising. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Probably Jackson or Sherburn.

Ned Koppen

Coordinator

Fairmont Economic Development Authority
507.238.3925

507.399.1623 cell

From: Daniel Gullickson <daniel.gullickson@reaganusa.com>
Sent: Thursday, October 30, 2025 9:33 AM
To: Ned Koppen <nkoppen@fairmont.org>
Subject: Outdoor Marketing campaign - Billboard advertising

Good morning.
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