FAIRM

Fairmont Economic Development Authority

- .M.
www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

October 13,2025, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes - September 8, 2025
2.1.2 September 2025 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Review and discussion pertaining to Strategy to Address Neighborhood
Infill & Related Housing

2.2.2  Childcare — Lakeview Methodist childcare area is complete

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2 Minnesota Paid Leave Seminar — September 10®
3.1.3 Mall Prospect
3.1.4  Spoke to Fairmont Service Club October 7"
3.1.5 Visit Fairmont — Board will conduct Strategic Planning Session
3.1.6  RFP Openings for SMEC & Housing Study
3.1.7 Met with Federal Reserve Examiner Visiting Fairmont

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken

5.2 Next Meeting — November 10, 2025
6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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: : T.M.
Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

September 8, 2025, 4:30

Minutes

Present: Jon, Sarah, Chris, Jeff, Brian, Jay
Absent: Britney

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Chris, 2" Sarah - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda

2.1.1  Previous Meeting Minutes - August 11, 2025 — Motion Sarah, 2" Jeff - Approved
2.1.2  August 2025 Financials — Motion Chris, 2" Jeff - Approved

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Approval of RLF Loan to Kingdom Properties — Motion Sarah, 2" Jeff -
Approved

2.2.2  Wiederhoeft Welding RLF Loan Update — Updated status of upcoming
balloon payment

2.2.3  Joe Riemann/Fairmont Brewing Company Loan Update — Ned updated the
board

3.0 Strategic Conversations
3.1.1 Monthly Report — Ned answered questions
3.1.2 Minnesota Paid Leave Seminar — September 10™
3.1.3  Mall Prospects — Ned updated board on prospects
3.1.4  Housing Prospects — Ned updated board on prospects and answered questions

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken

5.2 Next Meeting —October 13, 2025
6.0 Adjourn —Motion Chris, 2" Sarah - Approved

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
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SOUTH BEND NEIGHBORHOOD INFILL

Pre-approved, ready-to build housing
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South Bend Neighborhood Infill | Side-by-Side Duplex
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Fairmont Zoning Code Update

R2S Residential Analysis

B <6,500 sqft
[ 6,500 sqft
M >6,500 sqft

B 50 Feet wide

B >50 Feet Wide




