FAIRMENT

Fairmont Economic Development Authority

WWW. falrmont org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, March 11, 2024, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes- February 12, 2024
2.1.2  February 2024 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Martin County Internship Program - Sponsor

3.0 Strategic Conversations
3.1.1  Monthly Report
3.1.2  Engaged with Camoin & Associates for Services

3.1.3  RLFActivity — Loan Committee met on one application & in discussions with
another applicant

3.1.4  ACE coming up in April
3.1.5 EDA Day at the Capital — March 20%"

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —February 12, 2024

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



FAI

Fairmont Economic Development Authority

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, February 12, 2024, 4:30
Minutes
Present: Jay, Michele, Chris, Aaron, Chantill - Guests: Kandi Menne,
Brooke Wohlrabe

Absent: Brian, Sarah

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Chris, 2" Aaron - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motion Chris, 2" Jay - Approved
2.1.1  Previous Meeting Minutes- January 8, 2024
2.1.2  January 2024 Financials

2.2 Actions Taken or Related to Progress/Status Reports

_ .M.
www.fairmont.org

2.21 Area Career Exploration — Sponsor — Motion Chris, 2" Aaron - Approved
2.2.2 Approve FEDA Fagade Program Loan endorsed by the FEDA loan

committee. — Motion Jay, 2" Michele - Approved

2.2.3 Camoin & Associates — Recruitment Tool — Motion Chris, 2™ Michele —

Approved

2.2.4  Greater MN Partnership sponsor — Motion Aaron, 2" Jay - Approved

3.0 Strategic Conversations

3.1.1 Monthly Report — Ned answered questions and reported

3.1.2 Business View Magazine Article — Ned Reported
3.1.3 The Retail Coach update — Ned shared update

3.14 Local Incentive Documents on FEDA Website — Now in Spanish — Ned reported

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting — February 12, 2024

6.0 Adjourn Motion Aaron, 2™ Jay - Approved
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STAFF MEMO
Prepared by: Meeting Date: | [] Consent Agenda Item| Agenda Item #
FEDA - Coordinator 3.11.24 X Regular Agenda Item | 2.2.1

[J Public Hearing

Reviewed by: Item: $4,344.00 sponsorship of Area Career Exploration
Presented by: Action Requested: Approve Sponsorship
FEDA - Coordinator
Vote Required: Staff Recommended Action: Approve
X Simple Majority
O Two Thirds Vote Board/Commission/Committee Recommendation:
J Roll call

PREVIOUS ACTION

FEDA has helped sponsor the MC Internship in the past when funds were needed.

REFERENCE AND BACKGROUND

Historically FEDA has helped sponsor the MC Internship program only when there is a need. This
year, the program has extra applicants that warrant real consideration. Awarding those extra
slots in the program will exceed the available funds provided by the Martin Co. Commissioners,
without help from other partners like FEDA. The shortfall is $4,344.00 which will make 1
additional intern slot available. Allinterns are students from Martin County who come back
from college to work at a Martin County business as a paid intern.

BUDGET IMPACT
$4,344.00 - Prospecting

SUPPORTING DATA/ATTACHMENTS




TO: Fairmont Economic Development Authority
FROM: Ned Koppen

DATE: March 11, 2024

RE: Staff Report

STAFF REPORT

Meetings:

Golden Shovel — FEDA website
Visit Fmt — Board Meeting
Rotary
CareerForce — Workforce Wednesday
MC EDA - Collaboration
CER Advisory Committee
RLF Business Candidates
Krueger Realty — Housing Development, Multi
Family & Twin homes
SWMHP — Whitetail Ridge Marketing &
Planning
Re/Max — WTR Marketing
Imagine Martin — Board Meeting
Camoin — Prospect Engage
Ag Developer — Interested in Land on Hwy 39
City Council Person - Discussion
Resimplifi — Website Listings
STEP, Inc. Board Meeting
Welcome State Bank — RLF Loan discussion
The Retail Coach — Progress Report
Golden Shovel — Monthly Gatekeeper Meeting
FEDA Loan Committee
STRIVE
Visit Fmt — New ED Orientation
Ambassador Visits
Lori Darlins
Quality Inn
Super 8
MC Broadband Committee Meeting
Fairmont 5 Theaters — Business Visit
Interlaken Golf Club — Business Visit
MN Small Business call- DEED
Shenanigans — Fagade & Micro Loan Program
- Closing
Fairmont Schools Superintendent
Chamber of Commerce — ACE Planning
Meeting
LOIS — Building & Site Listings
Bolton & Menk — Hwy 15 access strategy

Chamber of Commerce — FAL

SW Regional Community & Economic
Developers Meeting

Lakes Law, LLC Business Visit

Our Story Productions/Imagine Martin —
Fagade Program

Willow Pet Hospital — Business Visit
Business View — Follow Up to Interview for
Magazine Article

Fairmont GO — Available Property

DEED — Resimplifi Orientation

Fairmont Vet Clinic — Fagade Program
Closing

Seth Becker — Building and Office
Availability

Placer.ai — Business Discussion

DEED — SW & Central Regional Meeting
Denney’s Home Furnishings — Business Visit
New Downtown Business — Business &
Property Visit

BEVCOMM - Business Visit

MVAC — MC Internship Program

Martin County Coordinator -Property

Old Lakeview Building — Tour

Fairmont Awards — Fagade Program
SMMPA — EDA Programs

EDAM — Webinar — Engaging with
Lawmakers

Harvest Bank — Business Visit

City Staff — Senator Finstad — Community
Discussion

Business of Child Care — Community
Discussion w/ Jeff Andrews

RLF Workshop 101



