Fairmont Economic Development Authorlty WWW. falrmont org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, July 10,2023, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes- June 12, 2023
2.1.2  June 2023 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2 Armstrong Dr. Development Update — Prelim Plat, Final Plat and PUD Approved
by City Council
3.1.3 Amendment to CC&R for Property at 1760 N. State St. Going to City Council for
Approval
3.1.4 FEDA & Mayor met with new Casey’s Property at I-90 & Hwy 15 Owner
3.1.5 Housing Updates
3.1.6  FEDA Staff participation at MC Fair & Pork Masters Golf Outing
3.1.7 Incubator Building Sale — Closed in June
3.1.8 Ned on Vacation July 31 — August 4

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting — August 14, 2023

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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Fairmont Economic Development Authority WWW. falrmont org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, June 12, 2023, 4:30
Minutes
Present: Sarah, Chantill, Brian, Jay, Michele
Absent: Chris, Aaron

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Jay, 2" Brian - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motion Michele, 2" Jay - Approved
2.1.1 Previous Meeting Minutes- May 8, 2023
2.1.2 May 2023 Financials

2.2 Actions Taken or Related to Progress/Status Reports

2.2.1 Approve Fagade Program Forgivable Loan Recommended by the Loan
Committee — Channel Inn, BowlMor Lanes, B M Properties, Fairmont
Veterinary Clinic, & Kingdom Properties of MN — Motion Sarah, 2" Chantill
— Approved, Brian Abstained

2.2.2  FEDA Board Endorsement of Amending Covenant & Restriction on Property
at 1760 State St. — Motion Michele, 2™ Jay - Approved

3.0 Strategic Conversations

3.1.1 Monthly Report — Ned reported & answered questions

3.1.2 Armstrong Dr. Development Update — Final Plat Approved by Planning
Commission — Ned Reported

3.1.3  Whitetail Ridge Update — Have a Contractor Committed — Ned Updated
3.1.4  Sale of the Casey’s Property at I-90 & Hwy 15 — Ned Reported and Updated

3.1.5 Imagine Martin — New Non-Profit in Fairmont — Ned informed of new position on
the board of this new non-profit

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —July 10, 2023



6.0 Adjourn -Motion Jay, 2" Chantill - Approved

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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TO: Fairmont Economic Development Authority

FROM: Ned Koppen
DATE: July 10, 2023
RE: Staff Report

STAFF REPORT

Meetings:

Positivity/Fmt Area Life Project

Golden Shovel — FEDA website

Visit Fmt — Board Meeting

Rotary

MVAC — Business & Housing Grants
Chamber of Commerce Ambassadors
CareerForce — Workforce Wednesday
IGNITE - Collaboration

Fairmont GO — Land Sale

Channel Inn — Fagade Program Approval
Letter

BowlMor Lanes — Facade Program Approval
Letter

Kingdom Properties — Fagade Program
Approval Letter

B M Properties — Fagade Program Approval
Letter

Fmt Vet Clinic — Fagade Program Approval
Letter

CER Advisory Committee

4 Businesses interested in Fagade Program
RLF Business Candidate

STEP, Inc. Board Meeting

Krueger Realty — Housing Development,
Charles St. Extension

Krueger Realty — Zoning amendment for
Falcon Dr. Entry

Housing Developer — Southern Fairmont
Workforce Wednesday — Growing &
Expanding Your Business

HRA — Board Meeting

Building Blocks — Childcare Discussion
SWMHP — Whitetail Ridge Update

Key City Group — Council Meeting
Incubator Building & Kingdom Builders —
Closing at Jenkinson Abstract

Kingdom Properties — Organizing Ownership

Changeover

Imagine Martin — Beautification Non-Profit
Planning

New Business Prospect

Retail Strategies Group

Andy Traetow — School Partnership
Sentinel — Story Ideas

Developer — Downtown Location Interest
CC&R Discussion w/ Developer for State St.
Property

New Owner of Casey’s I 90 Property —
Introduction to the Mayor

New Business at 1023 Blue Earth Ave

Top 20 Training

MC Broadband Committee

Beantown — Transition Discussion
Succession Planning Grant - Planning
Hispanic Voices of Martin County

Fire Chief — Entry & Exit Approval for
Armstrong Dr. Extension

Fairmont Area Life — Information/Training
Breakfast

Ag Developer — Interested in Land on Hwy 39
Northern Lines Insurance — Business Visit
Facade Program Interest — Bean Town
BowlIMor Lanes — Business Visit

Let’s Get to Work Committee

Martin Co. — Properties on Center Creek Dr.
MC Commissioner — Kathy Smith
Downtown Strategies — Matt, Public Works
Imagine Martin — Explore Downtown Tour,
Luncheon

RLF Interest for Financing on Existing
Property Sale

Filming for Our Story Production — Latin
Festival Show

So. Central Tour of Manufacturing Planning
Meeting

HRA Board Meeting



