FAIRMENT

Fairmont Economic Development Authorlty

WWW. fairmont org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

July 21,2025, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes - June 9, 2025
2.1.2  June 2025 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Strategic Planning Discussion

2.2.2 Entrepreneur Programming

2.2.3  Paid Leave Workshop Partnership and Budget

3.0 Strategic Conversations
3.1.1  Monthly Report
3.1.2 Local Housing Trust Fund
3.1.3  Fairmont Energy & Environmental Resiliency Planning Committee
3.1.4 My Town Video - Filming in Fairmont July 28" - 30®
3.1.5 Cannabis Permits

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken

5.2 Next Meeting —August 11, 2025
6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



T.M.
Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

June 9,2025, 4:30

Minutes

Present: Sarah, Jon, Britney, Jay
Absent: Chris, Brian

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Jay, 2" Jon - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motion Jon, 2" Jay - Approved
2.1.1  Previous Meeting Minutes - May 12, 2025
2.1.2  April 2025 Financials

2.2 Actions Taken or Related to Progress/Status Reports

2.2.1  Strategic Planning Discussion — Furthered this discussion, adding points of
emphasis, then tabled for further discussion with more board participation.

2.2.2  Entrepreneur Programming — Discussed ideas for more specific
entrepreneur programming. ldeas generated include promote on social
media, networking roundtable. Left open for further discussion and ideas.

2.2.3  SBDC Support — Motion Jay, 2" Sarah to approve $2,000.00 in funding to
the SBDC - Approved

3.0 Strategic Conversations
3.1.1 Monthly Report — Ned answered questions

3.1.2  Local Housing Trust Fund — Ned updated work being done to create scope of
work within the LHTF.

3.1.3 Fairmont Energy & Environmental Resiliency Planning Committee — Ned updated
on this group.

3.1.4 My Town Video — Filming in Fairmont July 28" — 30"

3.1.5 Cannabis Permits & Prospects — Ned updated board on this process.

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —July 14, 2025



6.0 Adjourn — Motion Jay, 2™ Sarah - Adjourned

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: [J Consent Agenda Item| Agenda Item #
FEDA - Coordinator 7.21.25 X Regular Agenda Item 2.2.3
[0 Public Hearing
Reviewed by: Iltem: Consider Program Partnership for Upcoming Paid Leave
Legislation
Presented by: Action Requested: Approve/Deny request for $1,100.00
FEDA - Coordinator
Vote Required: Staff Recommended Action: Approve
X Simple Majority
[0 Two Thirds Vote Board/Commission/Committee Recommendation:
J Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

FEDA will be partnering with Martin County EDA to bring an educational program to our business
community discussing the upcoming Paid Leave legislation and the requirements that are tied to
this new legislation. FEDA and MC EDA will share the costs for the venue, food, speaker, and
marketing which will be approximately $2,200 (FEDA share $1,100.00). This is needed education for
our businesses who have expressed a need and desire for this program.

BUDGET IMPACT
$1,100.00

SUPPORTING DATA/ATTACHMENTS




2025 FEDA Strategic Planning

July 2025
FEDA Priorities
Housing
¢ |dentify HRA & EDA Roles
e Development
» Work with known developers with projects to facilitate
projects.
» Use Incentives when appropriate.
» Recruit developers and/or projects.
» Support HRA Efforts
e Re-Development
» Use LHTF to facilitate redevelopment.
» Use LHTF to develop program(s) to assist redevelopment.
» UseTIF to facilitate housing redevelopment.
Childcare
e (Creation
» Prioritize new childcare creation and start-ups.
» Create new FEDA program(s) to help create new start-ups.
e Support

» Collaborate with new and existing providers to encourage new
childcare and expansion of existing childcare.

Business Recruitment & Retention

e Marketing
» Use the FEDA marketing budget in creative and/or proven ways
to attract new business leads.
e Incentives
» Use TIF or Abatement when appropriate to facilitate new
business or existing business growth and expansion.
e Financing
» Use the FEDA Revolving Loan Fund programs to assist
potential or existing businesses to grow and prosper.
e Advocating
» Beourbusiness’s biggest supporter. Assist when needed
whenever our expertise is needed.



» Perfect our storytelling to attract business and workforce.

Generate Funding

e Grants
» BDPI, SCDP, Small Town Grants, Other
e |egislative
Regular connection(s) with our state and federal representatives
pursuing funding that benefits Fairmont businesses and community.
e Other

Properties and Sites

» Buildings, Properties, Availability, Ownership
» Maintain working knowledge of availability of buildings and
properties.
» Create and maintain the social capital needed to make
connections between potential buyers and sellers.

Additional FEDA Priorities

o Workforce Recruitment & Retention
» Development
e Business Retention & Expansion

Organizational Activities

e Marketing & Administration of Revolving Loan Fund programs
* Manage Annual Operational Budget

* Develop and Manage FEDA Marketing Plan and Budget

e Grant Reporting & Oversight

e Business Visits

e Storytelling - Positive community narrative

¢ Response to public, business, community concerns



Programming Ideas for Entrepreneur Efforts

e Networking Group

e Social Media to Attract Entrepreneurs

e Educational Opportunities for Entrepreneurs



