FAIRMENT

Fairmont Economic Development Authority

www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

May 12,2025, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes - April 14, 2025
2.1.2  April 2025 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Approve Facade Loan — Giddy Up Boutique
2.2.2  Site Location Partnership — Marketing Budget, $13,700.00
2.2.3 Community Venture Network Membership

2.2.4  Strategic Planning Discussion

3.0 Strategic Conversations
3.1.1  Monthly Report
3.1.2 Local Housing Trust Fund
3.1.3 Fairmont Energy & Environmental Resiliency Planning Committee
3.1.4 My Town Video - Filming in Fairmont July 28" — 30
3.1.5 Community Venture Network, May 9th

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken

5.2 Next Meeting —June 9, 2025
6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



FAIRM&ENT

Fairmont Economic Development Authority

WWW. fairmont org

REGULAR MEETING
City Hall 2™ Floor Conference Room
AGENDA: Monday,

April 14,2025, 4:30
Minutes

Present: Jay, Michele, Chris, Britney

Absent: Brian, Sarah

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Chris, 2™ Jay - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motion Jay, 2" Michele - Approved
2.1.1  Previous Meeting Minutes - March 10, 2025
2.1.2  March 2025 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Leadership Martin County Support — Kandi Menne from the Chamber of
Commerce presented a request for $1,000.00 to support the Leadership
Martin County program — Motion Chris, 2"* Michele - Approved
2.2.2  Approve Fagade Loan —So. MN Skin Solutions — Motion Jay, 2" Michele -
Approved

2.2.3  Strategic Planning Discussion — Ned shared input received from board
members, Chris offered that he liked the priorities presented, staff will
prepare a draft document version for the next meeting

3.0 Strategic Conversations
3.1.1 Monthly Report — Ned answered questions
3.1.2  Local Housing Trust Fund — MN Housing Grants — HRA — Ned reported

3.1.3 FEDA, MC EDA, Chamber —Succession Planning Event — Ned reported on the
event

3.1.4 2 Fagade Program Loans Closed
3.1.5  ACE Program — April 9" — Ned reported on the event

3.1.6 Fairmont Energy & Environmental Resiliency Planning Committee — Discussed
forming of the group & Ned will be part of the group

3.1.7 My Town Video — Filming in Fairmont July 28" — 30™

4.0 Board Discussion



5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken

5.2 Next Meeting —May 12, 2025
6.0 Adjourn —Motion Chris, 2" Jay - Approved

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



9€LTE0T9 $ 90'V6860T S LE6'EVI'8COT § SLT8S9TT S 890VS'6LY S S19ssy [e10L
= $ - & - S = S Auno) uiue wouy ang
- $ - S - S Spun4 JayiQ woJj ang
: S 0008t'es S % S % S 9]qeAIa03Y SueoT 3|qeAidiod
LT°0S0°8TZ S O0€/96'ST S 89087679 S 85060007 S * S 9|qeAlad3y sueoT
- S - S - S - S - S 2]geAI223Y SIUN0IDY
- S - S - S - S LESPIC S 1uanbuijaqg ‘@)qeneday saxe|
- S (seve) S (61'690'T) $ (917907) S (zs89v'T) S wawisnipy anjep 1934e
61°/92°C6¢ S TITIPSOr S 8¥7E6'66E S €€8699TT S €8°€98'8LY S ysed S)assy
SIUYD ONIN a|qejoday-uon A9 U023
8T¢ pung LTZ pung 9T¢Z punyg SIZ pung 0T¢ pund Slo9ys QJue|eg
IT'6EV'616 S spund || |Bj0L
6T°/92'Z6¢ S Sue0 SIYVI 8T pund
ITTVS OV S SUBOT OLDIA LTC puUng
87'7€6'66¢€ S sueo7 s|qenoday-uoN 9Tz pun4
€€°869°9TT S Sueo7 3|qenoday-uoN STz pun4
)oouq3uds uo 3|gejieae Jou 198png - S 1B3A 1UaLIN) OTZ pund
198png a|gejieay :8unoadsold
qzoz/og/v

Aju0yiny Juawdojanaq 21wouo0d3 Juowie



0 000 00°0 000 000 000 £¥'689 ¥0'LOL'EY 00'000'59 00°000'59
0 000 000 00°0 000 000 ¢6'SLS L8'89V'EL 00'000'GL 00°000'SL
0 000 000 00°0 000 00°0 ¢6'SLS LY'ELS'EL 00°000'GL 00°000'SL
0 000 000 000 000 00°0 ¢6'SLS 60'Z88'2L 00'000'GL 00'000'SL
0 00°0 000 000 000 00°0 £e'6eL LLvel'L 000006 00°000'6
0 000 000 000 000 000 L6199 SL'LSE'L9 00'000°04 00'000'0L
0 000 000 000 000 000 67564 9/'580'L9 00°000°SZ 000005
0 000 0070 000 000 000 £1'689 $8'661'85 00°000°59 00°000°G69
0 000 000 000 000 000 YI'EB9 06'679'9€ 00°000'05 00°000'0S
0 000 000 000 000 000 £9°991 88'666'€ 00°000'01L 00°000'0L
0 000 00'0 00'0 000 00’0 98268 v0'LSB'ZY 00°000'SL 00°000'SL
0 000 000 0070 000 000 9L°%59 $9'8¢y'LE 00'000'SS 00°000'SS
0 000 000 000 000 000 vZ'665 9€°L4G'8C 00°000'0S 00'000'0S
9e 9,809 000 000 8E'P0OE 8E°70E 8E'F0E ST TAA A 00°000'SL 00°000'SL
0 000 000 000 000 000 £99Ly 8L'EES'S 00°000's2 00°000's2
0 000 000 000 000 000 L99LYy LLE8S'Y 00°000'Se 00°000'52
0 000 000 000 000 000 L99Ly L1'€8S'Y 00°000'S2 00°000'52
0 000 00°0 000 000 000 L9091y L1'E8S'Y 00°000'G2 00°000°'G2
0 000 00°0 000 000 000 £9'91l¥ LL'E€8S'Y 00'000's¢ 00'000's¢
0 000 00°0 000 000 000 ¢Z'66 €9'Ere'e 66'805'L 66'805'L
0 000 000 000 000 000 L99LY 05991y 00°000'G2Z 00°000'Se
LO¥ 8E'€E8'S LE'EBS'Y L9'9LY L9991y L99Ly L99LY 88'666'6 00°000'S2 00°000'S2
0 00°0 000 000 000 00°0 L99LY £8'6¥L'E 00'000'S2 00'000's2
0 000 000 000 000 00°0 EE'EEE £1°000' 00'000'02 00'000'02
0 000 000 000 000 Q00 or'ser 82'055'29 00°000°GL 00'000'SL
0 000 000 000 000 000 L9°9LY 9L'EEL'E 00°000°'52 00°000'5¢
0 000 00°0 000 000 000 L99LY 9L'EeL’e 00°000's2 00°000°'52
0 000 00°0 000 000 000 €L°SS1L 82°G8L'0C 00°009'Se 00°009's5¢
0 000 000 000 000 000 8L'¥90'e YZ'ZL9'LS 00'000'0¥2 00°000'0¥¢
0 000 000 000 00°0 000 vLOLE 29’666 GL'08E'8 G/'08E'8
0 000 000 000 000 000 (11554 0€'eeT L 00°589'% 00°589'
0 000 000 000 000 000 6V ¥SY SL'6L0'PS 00°000'GL 00°000'GL
0 000 000 000 000 000 61" vSt 96'€95'LY 00°000'SL 00°000'SL
0 000 000 000 000 000 LLYSS S0°E9L'YL 00°000'SL 00'000'SL
LOSt LLEVr'9 6¥°1L22'9 vSEL PSEL ¥S€L PS'EL LLEvr'e 00°€29'L 00°€29'L
skeg 1 enq |e10l [ C1\s) sjuswded ¢ sjuewAded z wewAed | JuewAed souejeqg pesingsiq Wy ueo
Ienbe; ueln
——————an( siuswied jo sisfjeuy. ey ’ 0
2o | ebed v 11921 Ueo]
wd QL:Zz:L oWl uny v :AQunod v :smeg
§202/L0/S0 ‘e1eq uny
Szoz/oEly ‘@leg yoind

uoday Buiby

077 ‘uonow ur Aienodey
277 uswuleneg 1y
0771 ‘seadoid ayun

071 ‘saiuadold meT saxe
moyg R Jeay) sueblueuaysg
21Ul BUDISIBUIOD

277 'suonessdQ 0g4

‘00 g 8Binpuy|

asnoyuaals) s,uazuer
SOIpMS WIWan

071 'uoles Auuaies
leday Hgd

*2U] uouLe

jo ssauyl4 abp3 Bumn)
om

‘Auedwo) Buimalg uowe
soipmg Aol InQ

Jeg Jaze|g

ou| ‘Buumoejnuep
SpIEMY JUOULIEH

277 ‘'seue’ Jowmog

o

‘1ajuan SSau|lapn g 14 aAl
anbnnog dn App1o

youey aylr

suefijueuayg

*2U| uoLLie

Jo ssaup4 abp3 bumng
Jieday yvag

*au| ‘slnpold

ubis % ssein juowle
SSald UBWIBINUIN

ou| ‘aneby |3

071 'snid Buidigsen g g g
BN ing axaiz

‘ou| ‘sn|d Buideaspuer
aleq ‘' auuo]

D77 ¥%00[g Jayoing juowe
aulyoep

® Buiplap yaoylapaim
sajpadold Papul [I2M
elyuin *1abuissuy

L0S¢
Sove
rove
£ore
aove
Love
£0ge
¢0ee
10€2C
roce
£0ze
zoze

Loce

FAU A
90Le
S0Le

roLe
eole

cole
LoLe
Loz
6002

8002
L00e

5002
y002
£00¢
L00¢
c061
1061
2091
Lo9L

20S1
¥0cl
oLl

1066 0} LOLO wWoJi} sueoj apnjouj

2Tt}

'spung

NW ‘uouwisied jo A0



SIEOLIE U] 818 YOIYM S8oUB|eq Ueo| 1O |E10L ..

%6L'v %69°L %69°L %6L'¥ %6L'Y sie|loq wenbujjeq wedled
¥ LLLOY 66°L¥P'9L 66'L¥¥'al Y LLL'OY yZLLL'OF sie|jog wanbuiaq (101 ..
SB'EVS'LL vL16L°189"
98°'¥08'0L 65 V6L 89'L
SZ'¥88'cL LZ°06¥ 65 ¥6L 09'912'2L6 VL LBL'LBY'L S|elol
sheg 1 ang [eol € 18A0 sjuewAhed g sjuewded z uewAhed | ewAhed eoueleg  pesingsiq 1wy ueo
Je|nfe;
———————BN(] SIUSWARY JO SISAleUV Inoey el
1066 01 LOLQ Wo4j SUeo| apn|ou|
2 Jo g ebed nv -180u0 ueoT] e K
wd gzl @i uny Y :Aunod IV :smeg IV :spung
§20Z/L0/S0 :@lequny |
uow.ie |
SZ0Z/0SlY @1 Yoo NI Y 1ed jo Ao

yoday Buiby



(AV €16 - STOZ/L/S) dduR[Eg [EL] ABWILNG-TD

Aiqery awr)

0099€-0059t-01¢

000 000 000 000 00°0
00°0 00°0 00°0 00°0 000 S[BIDLIO 21qn 0059€-00S9¥-01¢
000 0070 000 000 00°0 soueinsu] Auodoid S1T9€-00S9+-01T
00°0 00°0 00°0 000 00°0€8 AupiqerT [eaouan S119€-00S9¥-01¢
000 000 000 0070 007008 SursniaApy 1210 SOEPE-0089-01C
000 000 000 000 00°0vT'E 2OUBMO[[Y JBD) 00F€€-00594-01T
00°08T 00°0 00°08¢T 00°0 00°008°L Fururel], 3 [dARLL 001££-0059%-01C
TI'TLT 00°0 TIeLe 000 00008 a8uIs04 00TTE-0059F-01T
(4843 00°0 TI'sPe 00°0 00°008°T auotdajag, 001T€-00S9¥-01T
000 0070 000 000 00°000°1 SIOIALDG PAENUOD) 1AYIQ 00T1£-00S94-01T
000 00°0 00°0 000 000 599, [E89] 00+0€-00594-01T
000 000 00°0 000 000 593 Sutauiuy 00£0€-0089%-01¢T
000 000 000 000 000 §231A10§ BunUNO2DY % Sunipny 0010€-0059t-01¢€
000 00°0 000 000 000 S[on,] 1010\ 00Z1T-00894-01¢T
000 000 000 000 000 [ddng [puononnsuy % Suturel], 0TLOT-00S9%-01T
£7°66C 000 £T°66T 000 00°00S°€ 5211055200V % sa1jddng 22130 0Z10T-0089b-01¢
£L'85¢ 000 €L'85T 000 00°10L souensu] dwio?) JI0Ay 001ST-00894-01¢
00°0 00°0 00°0 000 00°0 aoueInsuy juawAojdwour) 0ZTPI-00S9¥-01T
00°0 00°0 00°0 00°0 0070 aoueInsuy A[iqesic] 00PE€1-00S9¥-01T
0070 000 0070 00°0 000 aduRInSU] 1] 00EET-00894-01T
8P T16°E 000 8PF16°C 0070 00106'FC QouBINSU] Y)[BIH 0TIET-0089%-01C
T6°€1S 000 T6'EIS 000 00495°1 2IEJIPIN 00ST1-00S9¥-01C
LY'L61'T 000 L¥'L6IT 000 009299 suonNqLIL0D VOl 4 0TTT1-0089+-01¢
09'10€°T 00°0 09'10€°T 000 00°680°8 suonnqIuuoD) Vydd 0TIT1-00894-01¢
000 000 000 000 000 saako|duwi awin-1eg 0TE01-0089+-01C
00°0 00°0 000 000 000 AWINIAAQ - saako(dw - 0ZTOT-00S9¥-01T
£0'908'C¢€ 00°0 £0°908°¢¢ 000 00°TS8'LOI Ten3ay - soakojduryy swm-[n | 0ZI01-00S9¥-01T
Juawdo]aAa(] S1uou0IT 00S9¢ Juaunteda(]
ASNAdXA
judwdojoad(] oruouody 01Z puny
ddueeyg suipuy POLId SIYL MPaL)  POLId{ SIYL NG uejeq sutuuigag junowy 1aspng uondusaq RquIny Junoddy
STOT +0 01 10 pouag
NVST:6 - STOT/LO/SO ‘pawung

INEINATVA

uaddoyu 11980
Jdoueed [eLL], \Qmﬁﬂﬂﬂﬂw

I98Pa] [BIUAN)



(AV S1:6 - STOT/L/S) dduR|Rg [BLL, ATRWUNG-TD)

99°980°LS 0070 99'980°LS 0070 00°00S°8€T
000 00°0 000 00°0 00°000°€
00790T°S 000 00°90T°S 000 000

000 000 000 000 000

000 00°0 00°0 00°0 00°0
8F'LOV € 00°0 8t'LovE 00°0 006879
00°0 000 000 00°0 00°0

000 00°0 00°0 000 000

000 0070 0070 000 000

8P 1TTT 0070 8P 1TTT 0070 00°000'F

‘S[BI0L HSNHXH 00S9v-01T

oneziueSi() J1ALD) 0} SUONBUO(]
preg soxe]

SNOUR[[2ISIA J2110)
SJJO-DJLIA\ UROT

Sunoadsorg

asuadxq jsa10ju]

§93,] pIED) NPAID

sojydwey % syoog
suonduosgng 2y sangg

0006¥-0089+-01¢€
CO6EP-00891-01T
006€£7-0059%-01¢
SIREP-0059F-01C
018EF-0089¥-01C
SOBEP-00S9+-01T
008EP-0059t-01¢
00S£v-00S9¥-01¢
00€EP-0059t-01T

Nueey surpujy

POLIdJ SIY L, HPRID

poliag sty nqaq

ueeq suluuidayg

junowy 3I3png

uondriasag

IdQUINN JUNeIY



(AV ST:6 - STOT/L/S) ddur[Rg [BLL], ATRWIWUNG-TO

99°980°LE 000 99'980°LS 000 00°00S'8€T-
99°980°LS 00°0 99°980°LS 000 00°008°8€T-
99°980°LS 00°0 99°980°LS 000 00°008'8€T
00°0 00°0 00°0 00°0 000
00°0 000 0070 00°0 000

:sjelo], poday

S[RIOL 01T pung

‘S[EI0L SNIdXH

SO HSNHdXH 0099%-01T

SA0IAIDG PRIOBNUO)) JAI)
Suipjing 1ojeqnouy

00T1€-0099%-01T
0099 wawedac]

Aduejeq suipuyy

POLId SIYL }IPA1D

PoLIdd SIYL 31qa

due[eg Suluuisag

junowy jagpng

uondrsaq

Jaquuny junoddy



(AV 61:6 - STOT/L/S) dur[eg B[, Apwung-19

00°0 00°0 000 000 000
00°0 00°0 00°0 00°0 00°0
000 0070 000 0070 0070
00°0 000 000 000 000
00°0 000 00°0 00°0 000
000 000 00°0 000 000
00°0 0070 00°0 00°0 00°0
00°0 £5°866'FT LO69T°0¢ ¥S0LT'S- 000
61 S0 1- €9'9¢6¢ IL9LY'E GSERS- 000
000 PECoLEE 6T 0¥ €L S6'LE 000
07910 CTIE] £0°710°88 96'C19°6C LY'SIF0LE'T 000
CTL'SLY'TES 000 00°0 TLSLY'TER 000
00°0 00°0 00°0 00°0 000
00°0 96798 00°0 96°798 00°0
00°0 00°0 00°0 000 00°0
00°0 000 000 00°0 0070
000 0070 000 000 000
000 000 000 000 00°0
000 000 000 00°0 000
000 000 00°0 000 000
000 000 000 00°0 000
00°0 00°0 000 000 000
LESPI'T 00°0 00°0 LESPI'T 0070
58911~ 0070 00°0 TS89~ 0070
£8°€98°8LY LO6YI°LY 96'C19°6C F6'66£79¢S 0070

JUILIND) - IABIT NIIS PANIDdY
AABDT YIS PANIDDY

JUDLIN) - UOIBOBA PANIIOY
UONEORA PANIDDY

2IBIIPIA] PANIIDY

Vdd poniooy

VOId paniody

qeAe ] saLe[es 3y saSeA\ PanIody
spuny JaQ 03 ang

a|quAe SIUNOOIY

‘s[e10], SLISSY

pue]

stua)| predag

AUnoy) UnIejA] Wol,] angJ
1,A00) [BI9P3,] WOL] an(]
spun . JatQ woag angg
J[QEAI03Y] SURO

[euay Auadorg - ¥y
ASIPUBLDIIA - UV

9SIIN - 4V

pieD) HpaId - v

Suiqpg &nn - v
juanbur]a(] - 9[qRAIIIDY SIXEB]
aunsnlpy anfe 1IeA
ysen

juawdopaaa(] arwouoay

€IL1T-00000-01C
CILIT-00000-01C
[LLIT-00000-01C
01L1Z-00000-01T
60L12-00000-01€
FOLIT-00000-01C
£0L1T-00000-01T
00912-00000-01T
00£0T-00000-01T

0020T-00000-01¢€
SHILITIEVI]

00191-00000-01¢
00€S1-00000-01C
POTEI-00000-01C
00Z€1-00000-012
001€1-00000-012
00611-00000-012
LOST1-00000-01T
90$11-00000-01T
POSL1-00000-01T
20S11-00000-01€
00S1T-00000-01T
00L0T-00000-01T
£0r01-00000-01C

00101-00000-01T
SLASSV
01T puny

ueey suipuy

POLIaJ SIYL HPAID

poLIa g 1YL, 193Q

ueey suruuidag

INEINIIVA

junowy 138png

uonduasaq JAQUINN] JUN0IDY
STOT +0 O 10 ‘poliad
V616 - STOT/LO/SO ‘paulg

uaddoyu BETTeY
Joueled el Arewung

193par] [BISUAD)



(INV 61:6 - STOZ/L/S) ddur[eg [BLL], ATRWWNG-T0

99°9¢€€"81- 09°69£'991 F6'TEO'STI 00°0 00°0 S|, 01z pung
0TT91°LSE T~ 000 000 0TTOILEE - 000 S[RI0L HONVIVE AN
0T'T91°LSE T~ 00°0 00°0 0T'TITLSE T- 00°0 H / 2due[eg pun,j 000SZ-00000-01T
HONVTVE AN
98°061¢- LSLSEBL 86'611'88 LTEST'EI- 000 S[RIOL SHILITIEVIT
00°0 0070 000 00°0 000 |qEAIBIO, - ANUIADY PALIAJA(] LOTTT-00000-01C
LESPI'T- 00°0 000 LESPIT 000 saxe], Juanburja((-Aay parajaQ 90TTT-00000-01T
0070 000 000 000 00°0 a1qeieg sysodag 000TZ-00000-01T
00°0 00°0 000 00°0 000 ajqeded 9ji7 [Bruojo) TI1812-00000-012
00°0 00°009 6¥'LLY 6 LL 000 ajqeded VSH [1812-00000-01
00°0 00°0 00°0 000 00°0 olqede  suj WAL v d 01812-00000-01T
00°0 ¥8°LT0'1 FETOT 0§ +92- 00°0 a[qede  2wapa 60812-00000-01¢
00°0 00°0 00°0 00°0 00°0 ajqeded VINDI 80812-00000-012
00°0 000 00°0 00°0 000 d[qeAed san(] uorup) LO8IZ-00000-012
00°0 000 00°0 000 0070 d[qeAr ] WWAINIY SO81Z-00000-012
000 TE96T S6'T6E'S £9°960°1- 000 a[qeded vidd F0812-00000-012
00°0 PO POE Y TO'9TS'S 80°TE1°1- 00°0 a|qeded VOI4 £0812-00000-01T
00°0 66'6TL 1 S0'99¢°C 90°9€9- 00°0 a1qeAed H/m 2118 TO81T-00000-01T
00°0 96°L00Y 90°910'9 01°800°C- 00°0 alqeied H/An [e1opag 10812-00000-01T
000 0070 0070 000 000 swodu] paindug 0SL12-00000-012
000 000 00°0 00°0 000 pouag 1ds STLIT-00000-01T
00°0 00°0 00°0 0070 000 H/M 2akodwg oo 0ZL1T-00000-01T
00°0 00°0 00°0 00°0 00°0 44940 SILIT-00000-01T
Adue[ey suIpujy POLIdJ SIY ] JIPa1)  PoOLId{ SIYL 1qa( ueeyg suluuisadg junowy jagpng vonduasag JaquInp Junoddy



(AV 61:6 - $TOT/L/S) doureg [P1], AlPWWNG-T0

LT8IS'I 96°STE IR £TYo8CTy 000 000
8t +90°S1C- 00°0 000 8V ¥90°S1T- 000
8PP0 SIT- 000 0070 89075 1T 000
00°0 00°0 00°0 00°0 000
000 00°0 00°0 000 000
00°0 00°0 0070 000 000
000 000 000 0070 000
CL'T8S9IT 96'STE' 1T XA A o 8t ¥90°S1T 000
000 00°0 000 00°0 00°0
000 000 0070 00°0 000
00°0 0070 0070 000 000
8570607001 96'SHE’ 1Y 0070 POy 1¥1 000
0070 000 0070 000 0070
000 000 000 000 000
000 00°0 000 000 000
000 000 00°0 000 000
91'90T- 000 00°0 91'90¢- 000
£€°869°911 000 £TH98TY 01'vE8'EL 000

S[IOL §1T pung

S[BIOL HONVIVE AN

o / duejeg punyg

S[eIoL, SHLLITIE VI

U] POILIDDY - INUIAY PALIIJAC]
spun,| 1Y) 01 ang]

a[qeAe ] SJUNODOY

“S[E10L SLHSSY

1,A00) I WOI] angg
NIA Jo 211§ wor angg
spuny 12y wod, angg
I[qEA1222Y SurOT]
ISIPUBLIIDIA - ¥V

ISIN - IV

PIED HPRID - AV

Bunpg Ao - gy
juaunsnipy anfep 193RI
yseD

pun,j ueo  ajqenoday

000€T-00000-S1¢T
HONVIVE AN

60TTT-00000-S1T
00L0€-00000-S1T
00T0T-00000-S1T

SHLLITIEVIT

90TEI-00000-S1T
0TEI-00000-S1C
001€1-00000-1T
00611-00000-S1¢
90S11-00000-S1¢T
POS11-00000-S1¢
COSTT-00000-S1¢
00ST1-00000-S1¢
£0¥01-00000-S1¢€

00101-00000-S1T
S1ASSV
Stcpunyg

Jduejeg suipujy

POLIAG SIYL HPIID

POLIR{ SIY ], 31qaq

Jsueeq Surtuuidag

junowy jaspng

uondriasaqg

JIQUINN JUnodIY



(AV 61:6 - STOT/L/S) ddur[Eg [BLL], AEtUUNg-"T0)

SLOITG 0SLIL8t ST'RTY'LS 00°0 0070
TOEEL 696" 000 00°0 T0'€EL°696- 000
TOEEL 696" 000 00°0 TO'EEL 696" 000
0T 00E 6%~ TL96Y T £L°T09'FT 1290719~ 000
0070 0070 0070 0070 000
0T00€' 61~ 000 10°8T8°11 1T°8T1°19- 000
000 000 000 000 000
00°0 TL96VTI TLPLLTL 00'8LT- 00°0
LG EFT'8TOT 8L0TT'YE TSSTTEE ETOEITE0T 000
00°0 0070 00°0 0070 0070
0070 00°0 000 0070 0070
000 00°0 000 0070 000
000 000 00°0 00°0 00°0
89°08T°679 90'9bF €T 0070 ¥L'9TL'TEY 000
00°0 00°0 00°0 0070 000
00°0 000 000 00°0 000
00°0 000 000 00°0 00°0
000 000 000 000 0070
000 000 000 00°0 000
61'690°1- 00°0 00°0 61'690°1- 000
87 TE6'66E TLPLLTI TSSTTES 89° 181" 6LE 000

‘S[e10L 91T pung

SEIOL HONVIVE ANNA

T / our[eg pun,

‘S[eI0L, SHILI'TIHVI]

I9Y)() - ANUIADY PaLIdfa(]
NIA JO 2818 01 ang]
spun,j Q) 01 angg

JqeAR ] SHUNO2DY

1,A00) J2U}() WoI an(]

NIA JO 2181 WoL] an(g
Spunf I9YIQ WoI] angg
A[QBATIIAY SUROT J[QBAITIO]
A[qBAIIIAY SUBO]
ASIPUBLOIDIA] - YV

nsodaq puny de) Anunwwo) N
ISIA - "V

PIED UPaI) - YV

Bunyg Aron - ¥y
uaunsnipy anfeA JOyIRA
ysed

pun,] ueo apqeroday uoN

0005<-00000-91¢
HONVIVEH ANNA

80CTT-00000-91C
S0L0T-00000-91¢T
00L0T-00000-91T
0020T-00000-91¢€

SHILITIEFVIT

90TEI-00000-91C
T0TE1-00000-91C
001€1-00000-91T
01611-00000-91C
00611-00000-912
90€11-00000-912
S0S11-00000-91¢
POST1-00000-91¢
COST1-00000-91¢
00ST1-00000-91¢
£0F01-00000-91C

00101-00000-91¢
SLESSY
91z pung

dduE[eyg Surpuy

POLIdJ SIY L JIPAID)

POl SIYL 1Nqaq

ueeg suruursag

junowy jaspng

uondiiasa(

JIqUIN JUNOYY



(AV 61:6 - STOT/L/S) 2dur[Rg [BLL, ArPUIUNS-"T0

SL061°0T 60°€€8°1€ ¥8°€T0°CE 0070 000
1€°€0L°68" 000 000 1€°€0L°68- 000
1£°€0L68~ 00°0 0070 1€ €0L°68- 000
00°0 00°000°€1 00°000°51 0070 000
000 000 00°0 000 000
00°0 00°000°¢1 00°000°S1 00°0 000
90768601 60'EE]91 P8 ECOLE 1€°€0L°68 000
0070 0070 0070 000 0070
000 000 000 000 000
000 000 00°0 000 000
00°08t°¢s 000 00°000°S 1 00°08t°8¢ 000
0€°L96°C1 60°€E8’l 00°0 6L°008°L1 000
000 000 000 00°0 000
00°0 000 000 000 00°0
000 000 00°0 00°0 00°0
00°0 00°0 000 00°0 00°0
SEV6- 00°0 00°0 SEV6- 00°0
1150 00°000°S1 ¥8°€20°TC LTLISEE 000

S[EI0], L1T puny

S[RIOL HONVIVE AN

T / doue|eg punyg

S[RI0L SHILITIIVIT

Spun, IO 01 an(]
d[qeAed SIUNOIIY

“S[UI0L SLASSV

1,A00) 12U)() WO, an(]
NIA JO 911§ WwoI, angg
Spuny IayiQ) WoI angg
J|QRAIIIIY SUROT A]QRAISIO,]
2[QEAI222Y] SUBO]
ISIPUBYDIAA - YV

ISIN - dV

PaeD MPaID - YV

Fug Annn - v
waunsnipy anfea 193N
yse)

pun.j ueo OIdIA

000€Z-00000-L1¢T
HONVIVE AN

00LOT-00000-L1EC
0020Z-00000-L1T
SALLITIEVIT

90TE1-00000-L1T
20TE1-00000-L1T
00T€1-00000-L1E
01611-00000-L1T
00611-00000-L1T
905 11-00000-L1T
FOSTI-00000-L1T
Z0STI-00000-L1T
00S11-00000-L1T
£0F01-00000-L1T

00101-00000-L1T
SLASSV
L1z pung

ueey surpuy

poLad SIY L NpR1D)

poLIad sty nqaq

ddueey sutuuidayg

junowy 33gpng

uvondrasaq

Jdquiny junody



(AV 61:6 - STOT/L/S) ddur[eg [PLL], ATewung-T0

0966 1¥S 85 168°0TS 000 000 ss[eio], Hoday

9¢°LIE 66'806'85 1 SE9TT6S 000 000 'S|eI0], 87 puny

00°000°019- 000 000 000007019~ 000 S[EI0L HONVIVE AN
00°000°019- 000 00'0 00°000°019- 000 T / 2oue|eg puny 000SZ-00000-812
HONVIVH ANNA

00°0 00'16£°59 00'16£°59 000 00°0 ‘S[EI0L SHLLITIEVI]
00°0 00°0 00°0 000 000 AR A 00TTT-00000-81C
00°0 00°0 00°0 00°0 00°0 spur{ 19y 03 an(J 00L0T-00000-81¢C
00°0 00°16€°59 00°16£°59 00°0 0070 dlqeAed $1UN02DY 00TOT-00000-81¢C
SHLLITIEVI]

9C'LIE 019 66°L1S°E6 SE6E8E0 00°000°019 000 ‘S[eI0L SLHSSY
00°0 00°0 00°0 00°0 000 JAOD IO WL angg 90TET-00000-81CT
00°0 00°0 00°0 000 00°0 NIALJO 21El§ Wol ] an(g C0TE1-00000-81€
000 000 00°0 000 000 spuny O wolg ang 001€1-00000-81C
000 000 00°0 000 00°0 A|quALRIY SUBOT A[qEAIRIO 01611-00000-81¢T
L1'0S0'8IT 66'9C1'8T 00°000°59 OI'LLT'ISI 00°0 IqeAIS03Y SuB0] 00611-00000-81¢
000 00°0 000 00°0 00°0 ISIPUBRYIIA - YV 90S11-00000-81¢T
000 0070 00°0 00°0 000 ISIA - UV FOSTI-00000-81C
00°0 00°0 000 000 00°0 PieD NP2l - YV COST1-00000-81C
000 00°0 00°0 00°0 000 Sunpig Annn - My 00STI-00000-81C
61°L9TTOE 00°16£°59 CECERRT ¥8'TC8'8TY 000 qseD 00T0T-00000-81C
SLASSV
AT PV SHIVO 81T pung
Jdueeyg Surpuy POLIaJ SIYL JIPALD)  POLIdJ SIY ], 31ga(] a2oueey Suruurdag junowy 3aipng uonduasaq J3qUINN JUN0dIY



FAL

STAFF MEMO
Prepared by: Meeting Date: | [ Consent Agenda Item| Agenda Item #
FEDA - Coordinator 5,12.25 Regular Agenda Item | 2.2.1
L1 Public Hearing
Reviewed by: Item: Approve 1 FEDA Facade Program Loan endorsed by the

FEDA Loan Committee

Presented by: Action Requested: Facade Program Loan
FEDA - Coordinator

Vote Required: Staff Recommended Action: Approve

X Simple Majority

0 Two Thirds Vote Board/Commission/Committee Recommendation:
] Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

The FEDA loan committee met on 5-8-25 and reviewed a loan packet for Giddy Up Boutique.
The loan was approved unanimously by the committee and found to have merit. The loan was
approved as follows:

Giddy Up Boutique - $5,000.00 from the Facade Program funds.
BUDGET IMPACT

$5,000.00 from our Facade Program loan funds.

SUPPORTING DATA/ATTACHMENTS




STAFF MEMO
Prepared by: Meeting Date: | [] Consent Agenda ltem| Agenda Item #
FEDA - Coordinator 5.12,25 X Regular Agenda ltem | 2.2.2
[0 Public Hearing
Reviewed by: Item: Approve entering marketing effort with Site Location

Partnership.

FEDA - Coordinator

Presented by: Action Requested: Approve entering SLP agreement.

Vote Required: Staff Recommended Action: Approve

X Simple Majority

[J Two Thirds Vote Board/Commission/Committee Recommendation:
1 Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

FEDA staff has researched the services that Site Location Partnership offers and is
recommending engaging with this company at their Premium Program level. This effort will
promote Fairmont as an attractive location for new businesses. FEDA staff will work with SLP

staff to target specific industries and businesses, working toward promoting our community to a
large, targeted audience and setting meetings with potential companies interested in Fairmont.

BUDGET IMPACT

$13,700.00 from our RLF & Facade Program loan funds.

SUPPORTING DATA/ATTACHMENTS

Attached




FA

STAFF MEMO
Prepared by: Meeting Date: [] Consent Agenda Item| Agenda Item #
FEDA - Coordinator 5.12.25 X Regular Agenda Item 2:2.3
(] Public Hearing
Reviewed by: Item: Approve Membership with the Community Venture
Network
Presented by: Action Requested: Approve Membership
FEDA - Coordinator
Vote Required: Staff Recommended Action: Approve
X Simple Majority
O Two Thirds Vote Board/Commission/Committee Recommendation:
(] Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

Community Venture Network is a valuable networking and information resource. FEDA has
maintained membership through the last few years. CVN meets 3 times annually, bringing
together community EDA leaders and businesses that are interested in developing and growing
in greater MN. In addition, the CVN staff has given leads to FEDA staff when it could apply to our
community outside of regular meetings.

BUDGET IMPACT
$2,500.00.

SUPPORTING DATA/ATTACHMENTS




2025 FEDA Strategic Planning

May 2025

FEDA Priorities

Housing

e Development
e Re-Development

Childcare

e Creation
e Support

Business Recruitment & Retention

e Marketing
e Incentives
e Attraction
e Financing
e Advocating

Generate Funding

e Grants
e |egislative
e OQOther

Properties and Sites

¢ Buildings, Properties, Availability, Ownership

Additional FEDA Priorities

e \Workforce Recruitment & Retention
e Development
e Business Retention & Expansion



Organizational Activities

e Marketing & Administration of Revolving Loan Fund programs
e Grant Reporting & Oversight

e Business Visits

e Storytelling — Positive community narrative

e Response to public, business, community concerns



