FAIRM

Fairmont Economic Development Authority

- T.M.
www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

March 10,2025, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes - February 10, 2025
2.1.2  February 2025 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 FEDA Board Member Resignation

2.2.2  Strategic Planning Discussion
2.2.3 EDAM Day at the Capital March 19™

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2 Local Housing Trust Fund — MN Housing Grants - HRA
3.1.3 FEDA, MC EDA, Chamber —Succession Planning Event — March 18"
3.1.4 C2 Fagade Program Loans Waiting to Close
3.1.5 ACE Preparations — April 9*"
3.1.6  Projects —Shop Condos DA, Lakeview Daycare BP, Les Schwab Tire
3.1.7 My Town Video — Filming in Fairmont July 28" — 30

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken

5.2 Next Meeting — April 14, 2025
6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



FAIRMGENT

Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING

City Hall 2" Floor Conference Room
AGENDA: Monday,

February 13,2025, 4:30

Minutes
Present: Jay, Aaron, Britney, Brian
Absent: Sarah, Michele, Chris

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Jay, 2" Aaron - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes - January 13, 2025 — Motion Aaron, 2" Jay - Approved
2.1.2  January 2025 Financials — Motion Aaron, 2" Jay - Approved

2.2 Actions Taken or Related to Progress/Status Reports

2.2.1 Approve Extension of Pre-Development Agreement Between FEDA &
SWMHP — Motion Aaron, 2" Jay - Approved

2.2.2  Succession Planning Educational Program — Approve Sponsorship
Investment — Motion Aaron, 2" Jay - Approved

2.2.3 Approve Wetland Credit Sale for ADS project -0 Motion Jay, 2" Aaron —
Approved, Discussion about FEDA's role in controlling, creating,
maintaining wetlands

2.2.4 Facade Program Budget — Motion to approve moving $20,000.00 from
Fund 210 to Fund 217 to facilitate the program for 2025, Jay, 2" Aaron -
Approved

2.2.5 Joe Reimann Loan Payments

3.0 Strategic Conversations
3.1.1 Monthly Report — Ned answered questions from the board

3.1.2 Local Housing Trust Fund — Ordinance presenting to City Council — Ned updated
efforts

3.1.3 New FEDA Facebook Page — Like, Follow, Share — Good Progress

3.1.4 MN Legislature — Fairmont Proposals — Ned updated progress and efforts for
state funding for Fairmont projects

3.1.5 Closed 1—RLF Loan & 1 — Fagade Program Loan — Ned updated



4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken

5.2 Next Meeting —March 10, 2025
6.0 Adjourn — Motion Jay, 2" Aaron - Approved

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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