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Fairmont Economic Development Authorlty

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday,

February 13,2025, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes - January 13, 2025
2.1.2  January 2025 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Approve Extension of Pre-Development Agreement Between FEDA &
SWMHP
2.2.2  Succession Planning Educational Program — Approve Sponsorship
Investment
2.2.3 Approve Wetland Credit Sale for ADS project
2.2.4  Facade Program Budget

2.2.5 Joe Reimann Loan Payments

3.0 Strategic Conversations
3.1.1  Monthly Report
3.1.2  Local Housing Trust Fund — Ordinance presenting to City Council
3.1.3 New FEDA Facebook Page — Like, Follow, Share — Good Progress
3.14 MN Legislature — Fairmont Proposals
3.1.5 Closed 1-RLF Loan & 1 - Facgade Program Loan

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken

5.2 Next Meeting —March 10, 2025
6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



T.M.

Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, January 13, 2025, 4:30

Minutes
Present: Jay, Brian, Britney, Sarah, Aaron
Absent: Chris

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Jay, 2" Aaron - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motion Brian, 2™ Sarah - Approved
2.1.1 Previous Meeting Minutes - December 9, 2024
2.1.2 December 2024 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  FEDA Officers for 2025 — Nominated Brian Roggow as Board Chair, Aaron
Speltz as Vice Chair, Sarah Gerhard as Secretary — Motion Jay, 2" Aaron -
Approved
2.2.2  Sponsorship for Area Career Exploration ‘25 — Kandi Menne, Chamber of
Commerce — Motion to sponsor with a $1,500.00 spend, Aaron, 2" Jay -
Approved

2.2.3  Sponsorship Greater MN Partnership “25 — Motion to support with a
$1,500.00 spend, Jay, 2" Aaron - Approved
2.2.4  Approval of RLF Loan & Fagade Program Forgivable Loan

Motion to approve S65,000.00 RLF loan to Recovery in Motion, Sarah, 2™
Aaron = Approved

Motion to approve $5,000.00 forgivable loan to RTA Properties, Aaron, 2™
Jay - Approved

2.2.5 ’25 Strategic Planning Discussion — Board discussed options and decided to
wait to make a decision on strategic planning until the February meeting

3.0 Strategic Conversations
3.1.1 Monthly Report — Ned answered board questions on activities

3.1.2  Local Housing Trust Fund — Ordinance presenting to City Council — Ned updated
the board on progress

3.1.3  New FEDA Facebook Page — Like, Follow, Share — Good Progress — Reported
progress, activity and encouraged engagement



3.1.4

3.15

3.1.6

4.0 Board Discussion

5.0 Meeting Wrap-Up

My Town Video — Continued Planning Meetings with My Town Host and Local
Partners - Updated board on progress and next steps

Regular Meeting with FEDA, Community Development, HRA — Ned updated the
board on collaborative efforts between community development and HRA

FEDA Property Sale — Follow up — Discussed progress with the potential buyer and
pivoting them to look at other property options

5.1 Review Actions to be Taken

5.2 Next Meeting — February 10, 2025
6.0 Adjourn — Motion Jay, 2™ Sarah - Approved

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses

and citizens.
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STAFF MEMO
Prepared by: Meeting Date: [1 Consent Agenda Item| Agenda ltem #
FEDA - Coordinator 2.10.25 Regular Agenda Item | 2.2.1
[J Public Hearing
Reviewed by: Item: Consider Approval Extension of the Pre-Development

Agreement Between FEDA and SWMHP

Presented by: Action Requested: Approve Extending the Date to 12.31.2025
FEDA - Coordinator

Vote Required: Staff Recommended Action: Approve

X Simple Majority

[0 Two Thirds Vote Board/Commission/Committee Recommendation:
J Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

Southwest Minnesota Housing Partnership has asked FEDA to extend the end date in the existing
Pre-Development agreement to December 31, 2025 as they continue the twin home
construction and development in the White Tail Ridge development.

BUDGET IMPACT
N/A

SUPPORTING DATA/ATTACHMENTS




hereby acknowledge and agree that facsimile signatures or signatures
transmitted by electronic mail in so-called “pdf” format shall be legal and binding
and shall have the same full force and effect as if an original of this Amendment
had been delivered.

IN' WITNESS WHEREOF, the parties hereunto have executed this Amendment as of the day and
year first written above.



FAIRMONT ECONOMIC DEVELOPMENT AUTHORITY

By:
Its Board Chair

Date:

Attest:
Its Executive Director

Date:

SOUTHWEST MINNESOTA HOUSING PARTNERSHIP

S A

Chad Adams, Chief Executive Officer

%]



STAFF MEMO
Prepared by: Meeting Date: [J Consent Agenda Item| Agenda Item #
FEDA - Coordinator 2.10.25 X Regular Agenda Item | 2.2.2
L1 Public Hearing
Reviewed by: Item: Consider Approval of Sponsoring the Business Succession
program
Presented by: Action Requested: Approve $1,000.00 sponsorship
FEDA - Coordinator commitment
Vote Required: Staff Recommended Action: Approve
X Simple Majority
] Two Thirds Vote Board/Commission/Committee Recommendation:
(] Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

FEDA staff has agreed to partner in a Business Succession Planning educational event in March.
FEDA will partner with the MC EDA and commit $1,000.00 to the program.

BUDGET IMPACT
$1,000.00

SUPPORTING DATA/ATTACHMENTS




FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: [0 Consent Agenda Item| Agenda ltem #
FEDA - Coordinator 2.10.25 X Regular Agenda Item | 2.2.3

L1 Public Hearing

Reviewed by: Item: Consider Approval of Sale of Wetland Credits to ADS
Presented by: Action Requested: Approve sale of 4.5 credits to ADS
FEDA - Coordinator
Vote Required: Staff Recommended Action: Approve
X Simple Majority
[0 Two Thirds Vote Board/Commission/Committee Recommendation:
O Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

FEDA and City Management staff have strategized and offered the following purchase terms to
ADS for the purchase of 4.5 credits from our wetland bank. This will allow ADS to complete the
wetland mitigation required to satisfy the requirements of their development agreement related
to the TIF district created for their expansion.

BUDGET IMPACT
$199,185.00

SUPPORTING DATA/ATTACHMENTS




THIS AGREEMENT is made this 15th day of March, 2023 between

City of Fairmont ~ (Seller) and Advanced Drainage Systems (ADS) (Buyer).

PURCHASE AGREEMENT
FOR

WETLAND BANKING CREDITS

1. Seller agrees to sell to Buyer, and Buyer agrees to buy from Seller, the wetland banking credits

(Credits) listed below:
Credits to be Sold
Credit Credit Type : : .
|
Subgraup SWC or AGC Wetland Type/Plant Community Type Cost per Credit Credit Amounts
A SWcC Type 2 / Fresh Wet Meadow $25,000 1.00
A SWC Type 2 / Fresh Wet Meadow S46,000 3.50
Per Credit Withdrawal Fee by BSA* o i Total | $186,000 | Total
SWC | AGC swc | Aeg | “mertheWithdrawalFee (..., .00 | Credits: | 4.5
for the BSA of the account:
BSA1 | $520 $270 | BSA6 51,083 | $586 Withdrawal Fee x total credits = fee
BSA 2 | $371 $191 | BSA 7 $1,992 | $1,060 52,628 Withdrawal Fee: | $11,826.00
BSA3 | $725 $389 | BSA8 $2,577 | $1,348 | Easement Stewardship Fee: Easement Stewardship fee x total credits = fee
BSA4 | $1,412 | $724 | BSA9 $2,628 | $1,332 $302 Stewardship Fee: | $1,359.00
BSA5 | $685 $367 | BSA 10 | $3,099 | $1,580 Total Fees: $13,185.00
Grand Total: $199,185

*AGC is for Ag bank credits and SWC is for standard bank credits.

2 Seller represents and warrants as follows:

a)

The Credits are deposited in an account in the Minnesota Wetland Bank administered by the

Minnesota Board of Water and Soil Resources (BWSR) pursuant to Minn. Rules Chapter
8420.0700-.0760.

b) Seller owns the Credits and has the right to sell the Credits to Buyer.
3. Buyer will pay Seller a total of $186,000 for the Credits, as follows:

a) $0 as earnest money, to be paid when this Agreement is signed; and

b) The balance of $186,000 to be paid on the Closing Date listed below.

Page 1 of 2

BWSR Example Purchase Agreement
Updated June 11, 2019




4, [X] 1 Buyer, [[_]] Seller agrees to pay to a withdrawal fee of $11,826.00 to the State of Minnesota
based on the per credit fee of $2,628 for Bank Service Area 9 and a stewardship fee of $1,359.00 based on
the per credit fee of $302. At the Closing Date, [[X]] Buyer, [[_] ] Seller will execute a check made out for

this amount, payable to the Board of Water and Soil Resources.

3. The closing of the purchase and sale shall occur on June 1, 2023 (Closing Date). The Closing Date
and location may be changed by written consent of both parties. Upon payment of the balance of the
purchase price, Seller will sign a fully executed Transaction Form to Withdraw Credits provided by BWSR,
provide a copy of the Transaction Form to Withdraw Credits to the Buyer and forward the same to the

BWSR along with the check for the withdrawal fee and stewardship fee.

6. Buyer has applied or will apply to the appropriate (Local Government Unit (LGU) or other regulatory
authority) for approval of a replacement plan utilizing the Credits as the means of replacing impacted
wetlands. If the LGU has not approved the Buyer’s application for a replacement plan utilizing the Credits
by the Closing Date, and no postponement of the Closing Date has been agreed to by Buyer and Seller in
writing, then either Buyer or Seller may cancel this Agreement by giving written notice to the other. In this
case, Seller shall return Buyer’s earnest money, and neither Buyer nor Seller shall have any further
obligations under this Agreement. If the LGU has approved the replacement plan and the Seller is ready to
proceed with the sale on the Closing Date, but Buyer fails to proceed, then the Seller may retain the earnest

money as liquidated damages.

(Signature of Seller) (Date) (Signature of Buyer) (Date)

Page 2 of 2
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FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: [J Consent Agenda Item| Agenda ltem #
FEDA - Coordinator 2.10.25 X Regular Agenda ltem | 2.2.4
L1 Public Hearing
Reviewed by: Item: Consider Approval of Replenishing the Facade Program

Budget from FEDA Reserves

Presented by: Action Requested: Approve moving $20,000.00 from Fund 210
FEDA - Coordinator (reserves) to Fund 217

Vote Required: Staff Recommended Action: Approve

X Simple Majority

0 Two Thirds Vote Board/Commission/Committee Recommendation:

] Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

FEDA staff is requesting the approval of moving $20,000.00 from FEDA reserves into Fund 217 to
replenish that account and enable the Fagade Program to continue providing funding to assist
our businesses in improving the fagade of their buildings. To date the Fagade Program has
completed 11 projects, another 4 projects approved and waiting to be completed.

BUDGET IMPACT
$20,000.00

SUPPORTING DATA/ATTACHMENTS




