FAIRMENT

Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, February 12, 2024, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes- January 8, 2024
2.1.2  January 2024 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Area Career Exploration - Sponsor

2.2.2  Approve FEDA Fagade Program Loan endorsed by the FEDA loan
committee.

2.2.3 Camoin & Associates — Recruitment Tool

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2 Business View Magazine Article
3.1.3 The Retail Coach update
3.1.4  Local Incentive Documents on FEDA Website — Now in Spanish

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —February 12, 2024

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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FAIRMENT

Fairmont Economic Development Authority WWW. falrmont org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, January 8, 2024, 4:30

Minutes
Present: Jay, Michele, Chris, Chantill, Sarah

Absent: Aaron, Brian

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Chris, 2" Chantill - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motion Jay, 2" Chris - Approved
211  Previous Meeting Minutes- December 11, 2023
2.1.2 December 2023 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Kyle Cofer — The Retail Coach — Update — Kyle update the FEDA board on
plans and actions to this date.

2.2.2 Approve FEDA RLF loan endorsed by the FEDA loan committee. — Motion
Chris, 2" Jay - Approved

3.0 Strategic Conversations
3.1.1  Monthly Report — Ned answered questions from board members

3.1.2 FEDA loans processed since December meeting — Updated status of approved
loans.

3.1.3  The Retail Coach update — Discussed the update from Kyle Cofer.
3.1.4 Region 9 meeting/conversation

4.0 Board Discussion
5.0 Meeting Wrap-Up

5.1 Review Actions to be Taken
5.2 Next Meeting —March 11, 2024

6.0 Adjourn —Motion Chris, 2" Jay - Approved



STAFF MEMO
Prepared by: Meeting Date: L] Consent Agenda Item Agenda ltem #
FEDA - Coordinator 2.12.24 X Regular Agenda Item | 2.2.1

L1 Public Hearing

Reviewed by: Item: $1,500.00 sponsorship of Area Career Exploration
Presented by: Action Requested: Approve Sponsorship
FEDA - Coordinator
Vote Required: Staff Recommended Action: Approve
X Simple Majority
[J Two Thirds Vote Board/Commission/Committee Recommendation:
[J Roll Call

PREVIOUS ACTION
FEDA sponsored the ACE event in 2023.

REFERENCE AND BACKGROUND

Historically FEDA has helped sponsor the Area Career Exploration event held in April by the
Fairmont Area Chambe of Commerce. FEDA staff have also helped with planning for the event
and worked at the event. In 2023, the FEDA board approved a $1,500.00 sponsorship and staff
recommends doing the same this year.

BUDGET IMPACT
$1,500.00

SUPPORTING DATA/ATTACHMENTS




FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: [J Consent Agenda Item| Agenda Item #
FEDA - Coordinator 21224 X Regular Agenda ltem | 2.2.2
O Public Hearing
Reviewed by: Item: Approve 1 FEDA Facade Program Loan endorsed by the

FEDA Loan Committee

Presented by: Action Requested: Approve Fagade Program Loan
FEDA - Coordinator

Vote Required: Staff Recommended Action: Approve

Simple Majority

O Two Thirds Vote Board/Commission/Committee Recommendation:
[J Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

The FEDA loan committee met on 2-6-24 and reviewed a loan packet for Shenanigans Bar & Grill.
The loan was approved unanimously by the committee and found to have merit. The loan was
approved as follows:

Shenanigans Bar & Grill - $5,000.00 from the Facade Program funds
BUDGET IMPACT

$5,000.00 from our Facade Program loan funds.

SUPPORTING DATA/ATTACHMENTS




FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: | [0 Consent Agenda Item| Agenda Item #
FEDA - Coordinator 1.8.24 X Regular Agenda Item | 2.2.3

[J Public Hearing

Reviewed by: Item: Approve Engagement with Camoin & Associates
Presented by: Action Requested: Approve Monthly Expense for 2024
FEDA - Coordinator
Vote Required: Staff Recommended Action: Approve
X Simple Majority
0 Two Thirds Vote Board/Commission/Committee Recommendation:
(] Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

FEDA staff is asking the FEDA board to endorse working with Camoin & Associates for the
coming year. Camoin will monitor website traffic on the FEDA website and identify who is
visiting and what areas of the site they are landing on. Camoin will follow up with the visitors to
the FEDA website with the intent of gauging their interest, furthering that engagement based on
their interest and ultimately bringing well qualified leads to FEDA staff for further discussions.
The cost is $675.00 per month, with a $1,000.00 fee for any meetings set with qualified and
vetted companies interested in landing in Fairmont. This engagement can be terminated at any
time by FEDA if we are not satisfied.

BUDGET IMPACT
$8,100.00 annually.

SUPPORTING DATA/ATTACHMENTS
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TO: Fairmont Economic Development Authority

FROM: Ned Koppen
DATE: February 12, 2024
RE: Staff Report

STAFF REPORT

Meetings:

Golden Shovel — FEDA website

Visit Fmt — Board Meeting

Rotary

CareerForce — Workforce Wednesday

MC EDA - Collaboration

CER Advisory Committee

RLF Business Candidates

STEP, Inc. - property

Krueger Realty — Housing Development, Multi
Family & Twin homes

SWMHP — Whitetail Ridge Marketing
Re/Max — WTR Marketing

Imagine Martin — Board Meeting

Camoin — Prospect Engage

Ag Developer — Interested in Land on Hwy 39
City Council Person - Discussion

Resimplifi — Website Listings

CVN — Business Prospect Content

STEP, Inc. Board Meeting

Cornerstone Clinic — RLF Closing

State Bank of Fairmont — RLF Loan discussion
The Retail Coach — Progress Report

Bureau 14

Golden Shovel — Monthly Gatekeeper Meeting
FEDA Loan Committee

STRIVE

Visit Fmt — New ED Search and Discussion
Ambassador Visits

MC Broadband Committee Meeting

House of Hope — Realtor, Prospect

MN Small Business call- DEED

Shenanigans — Fagade Program Application
Fairmont Schools Superintendent

Chamber of Commerce — ACE Planning
Meeting

LOIS — Building & Site Listings

Carbon Capture Venture — Matt Coleman
Bolton & Menk — Hwy 15 access strategy

discussion

Camoin & Assoc. — Options, negotiations
Fairmont Article — Business View
Chamber of Commerce - FAL

HRA Board Member — Discussion & Update
State of Manufacturing — Owatonna

MC Historical Society — Grant Support Letter
Dulcimer Clinic — Business Visit

SW Regional Community & Economic
Developers Meeting

Community Venture Network — Presenters
Willow Pet Hospital — Business Visit
Edman, Edmundson & Odgren — Business
Visit

Midwest Shop Condos — Business Visit
TPI — Business Visit

Our Story Productions/Imagine Martin —
Fagade Program

Scott Unke — Business Visit

Business View — Interview for Magazine
Article

US Bank — Business Visit

EV Grants — Fmt Ford, Hawkins, Militello
Landsteiner Small Engine — Business Visit
Fairmont GO — Available Property

DEED — Lasso Orientation

Fairmont Vet Clinic — Fagade Program Follow
Up

Seth Becker — Building and Office
Availability

D&R Repair — Business Visit

Placer.ai — Product Demo & Discussion
Fastenal — Business Visit

DEED — SW & Central Regional Meeting



