FAIRMENT

Fairmont Economic Development Authorlty

WWW, falrmont org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, September 11, 2023, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes- August 10, 2023
2.1.2  August 2023 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Approval of Meschke Property Purchase Agreement — Special FEDA
Meeting?

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2 Armstrong Dr. Development Update — Development Agreement
3.1.3  Preliminary City Budget Workshop
3.1.4  Les Schwab Tire — October Planning Commission — CUP application
3.1.5 Octoberis Manufacturing Month
3.1.6 Website —Golden Shovel

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —October 9, 2023

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



FAIRMENT

Fairmont Economic Development Authority

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, August 14, 2023, 4:30
Minutes
Present: Jay, Brian, Sarah, Chantill
Absent: Aaron, Chris, Michele

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motion — Jay, 2" Brian - Approved
2.1.1 Previous Meeting Minutes- July 10, 2023
2.1.2  July 2023 Financials

2.2 Actions Taken or Related to Progress/Status Reports

www.fairmont.org

2.2.1  Meschke Property Purchase — Board discussed financial parameters for Ned

to follow when negotiating a purchase price offer

3.0 Strategic Conversations
3.1.1 Monthly Report — Ned answered questions

3.1.2  Armstrong Dr. Development Update — Development Agreement — Ned Updated
3.1.3 Amendment to CC&R for Property at 1760 N. State — Approved and forwarded to

Buyers

3.1.4 Fagade Program — One Awardee has submitted project invoices — Ned Updated

3.1.5 MC Fair Booth

3.1.6  Hispanic Voices in Martin County Event — August 24™, 5:00pm, KofC — Discussed

event —time, place, itinerary
3.1.7 Website — Golden Shovel — Ned Updated

4.0 Board Discussion
5.0 Meeting Wrap-Up

5.1 Review Actions to he Taken
5.2 Next Meeting —September 11, 2023

6.0 Adjourn —Motion Brian, 2" Jay - Adjourned
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TO: Fairmont Economic Development Authority

FROM: Ned Koppen
DATE: September 11, 2023
RE: Staft Report

STAFF REPORT

Meetings:

Positivity/Fmt Area Life Project

Golden Shovel — FEDA website

Visit Fmt — Board Meeting

Rotary

CareerForce — Workforce Wednesday

MC EDA — Collaboration

MC EDA — Board Meeting

Fairmont GO — Land Sale

CER Advisory Committee

4 Businesses interested in Fagade Program
RLF Business Candidate

STEP, Inc. Board Meeting

Krueger Realty — Housing Development,
Charles St. Extension

Key City Developers — Development
Agreement

HRA — Board Meeting

Lakeview Methodist — Childcare Discussion
SWMHP — Whitetail Ridge Update
Emerald Fire Farms — Update Meeting
Imagine Martin — Board Meeting

Camoin — Prospect Engage

Sentinel — Story Ideas

New Building Owner Downtown Location
Les Schwab Tires — Applying for CUP
MC Broadband Committee

Succession Planning Grant - Planning

Los Patroncas — Business Visit
Shenanigan’s — Business Visit

Ag Developer — Interested in Land on Hwy 39

Let’s Get to Work Committee

Martin Co. — Properties on Center Creek Dr.
MC Commissioner — Kathy Smith

RLF Interest for Financing on Existing
Property Sale

So. Central Tour of Manufacturing Planning
Meeting

Preliminary Budget Workshop w/ City Council
Resimplifi — Website Listings

Indulge & Co. — Building Project

T Meyer Inc. — Business Visit

CVN — Business Prospect

Rep. Bjorn Olson — Legislative Opportunities
Business Prospect for Retail (M.D.)

New Downtown Business — Possibility
Mexican Food Truck Re-Location

Channel Inn — Closing for Facade Forgivable
Loan

Negotiations with David Meschke

Advanced Core — Business Visit

CHS — Business Visit

Housing Developer

Indulge & Co. — Remodel

Ag Production Start Up/Restaurant Start Up
D&R Repair — Business Visit

Employment Law Updates Seminar
Potential Buyer of local Business — Re-
Develop

Dulcimer — Business Visit

Worked with Lender on RLF
possibility(Worthington)

Worked with Lender on RLF
possibility(Trimont)

Housing Discussion w/ Councilperson



