FAIRMENT

Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, June 12,2023, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes- May 8, 2023
2.1.2 May 2023 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Approve Fagade Program Forgivable Loan Recommended by the Loan
Committee — Channel Inn, BowlMor Lanes, B M Properties, Fairmont
Veterinary Clinic, & Kingdom Properties of MN
2.2.2 FEDA Board Endorsement of Amending Covenant & Restriction on Property
at 1760 State St.

3.0 Strategic Conversations
3.1.1 Monthly Report

3.1.2 Armstrong Dr. Development Update — Final Plat Approved by Planning
Commission

3.1.3  Whitetail Ridge Update — Have a Contractor Committed
3.1.4 Sale of the Casey’s Property at I1-90 & Hwy 15
3.1.5 Imagine Martin — New Non-Profit in Fairmont

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —July 10, 2023

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



FAIRMENT

Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, May 8, 2023, 4:30

Minutes

Present: Aaron, Jay, Chris, Sarah, Michele, Chantill
Absent: Brian

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Aaron, 2™ Chris - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motion Jay, 2" Chris - Approved
2.1.1  Previous Meeting Minutes- April 10 & 24, 2023
2.1.2  April 2023 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Purchase Agreement for Sale of the Incubator Building to Kingdom
Builders, LLC — Motion Sarah, 2"¢ Aaron — Approved, Chris abstained
2.2.2  Purchase Agreement for New Industrial Park Property — No Action, on hold

2.2.3  Sponsorship of Chamber of Commerce’s Leadership Martin County
Program — Motion Chris, 2" Michele — Approved $1,000.00 sponsorship

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2 GM 2040 Thinktank Meeting & Discussion Ned gave update
3.1.3  Whitetail Ridge Update — Discussed SMNHP difficulties in finding a contractor
3.1.4  Fairmont area Life Positivity Campaign — Ned gave update

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —June 12, 2023

6.0 Adjourn — Motion Chris, 2" Chantill - Approved
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FAIRM&NT

Fairmont Economic Development Authority Board

6.12.2023
Agenda ltem:2.2.1
From: FEDA Coordinator, Ned Koppen
To: FEDA Board
Subject: Approval of Fagade Program Loans
Policy/Action Requested:
Vote Required: _ x  Simple Majority Roll Call

Recommendation: Approve Loans Recommended by the Loan Committee

Overview: The FEDA Loan Committee met twice over the last month to review and recommend forgivable
loans for 5 businesses applying for the Facade Program funds. Those businesses are Channel Inn, BowlMor
Lanes, B M Properties, Fairmont Veterinary Clinic, and Kingdom Properties of MN. The committee
reviewed and unanimously recommended all five applications for approval to the FEDA Board.

Budget Impact: $19,113.00

Attachments:

******************************************************************************************
Council Action; Date:
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FAIRMENT

Fairmont Economic Development Authority Board
6.12.2023

Agenda Item:2.2.1

From: FEDA Coordinator, Ned Koppen
To: FEDA Board

Subject: Amend Restrictions on Property at 1760 State St.

Policy/Action Requested:
Vote Required: _ x__ Simple Majority Roll Call

Recommendation: Approve Recommendation to City Council to Endorse the Amendment(s)

Overview: A developer is in the process of acquiring the property at 1760 State St. to build a new retail auto
business on the property. Currently there is a restriction tied to this property preventing that type of business
from being located there. If 70% of the surrounding property owners agree to changing this restriction it can
be amended to allow this development to go forward. 1am asking the FEDA Board to endorse the City
Council to approve this amendment when it is presented.

Budget Impact: N/A

Attachments:

Rk oktolokstoko Rk Rk sk stk ksl Rk R sk Rk ok ok ok s s s Rk o ko o ok sk s ok s ok o e s s o oo ok o sk s sk ok ok ok ook ok ok o

Council Action: Date:
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TO: Fairmont Economic Development Authority

FROM: Ned Koppen
DATE: June 12, 2023
RE: Staff Report

STAFF REPORT

Meetings:

. e Placer.ai — Analytics

e Chamber of Commerce Ambassadors ® Andy Traetow — School Partnership

* Burcau 14 e FOH - Programming & Sponsors

¢ Planning Commission e Sentinel - Story Ideas

¢ CareerForce — Workforce Wednesday * Developer — Downtown Location Interest

* IGNITE - Collaboration e CC&R Discussion w/ Developer for State St.

e Fairmont GO — Land Sale Property

¢ Channel Inn - Fagade Program App e New Owner of Casey’s I 90 Property

* BowlMor Lanes — Fagade Program App e New Business at 1023 Blue Earth Ave

e Kingdom Properties — Fagade Program App e Chamber Golf Outing

e B M Properties — Fagade Program App e Top 20 Training

¢ Fmt Vet Clinic — Fagade Program App e STRIVE

e CER Advisory Committee e MC EDA Collaboration

* 5 Businesses interested in Fagade Program e MC Broadband Committee

e RLF Business Candidate e Beantown — Transition Discussion

e STEP, Inc. Board & Succession Meeting ® Possible Intern for Succession Planning Grant

* Krueger Realty — Housing Development e SW MN Regional Housing Forum

e Bolton & Menk — Hwy 15 Entry Points & ¢ Hispanic Voices of Martin County
Intersections e HRA Board Meeting

City of Lakes Media — Geo Fencing
Positivity/Fmt Area Life Project
Golden Shovel — FEDA website

Visit Fmt — Board Meeting

STRIVE Mentor Program

Rotary

MVAC — Business & Housing Grants

Housing Developer — Southern Fairmont
Workforce Wednesday — A Culture of
Leadership as a Tool foOr Retention

HRA — Board Meeting

Beemer Co. — Business Visit

Truck Sales Developer

Old Northrop Bar — Loan Satisfaction

GM 2040 Thinktank Workshop — Strategic
Planning — 2" Meeting

SWMHP — Whitetail Ridge Update

Key City Group — Business Visit

Incubator Building & Kingdom Builders —
Organizing Closing

Imagine Martin — Downtown and Fairmont
Beautification Non-Profit

Green Seam — Schell’s Brewery

New Business Prospect — Downtown

Lakeview Methodist — Childcare Discussion

¢ [FEDA Loan Committee — Fagade Applications
2x



