FAIRMENT

Fairmont Economic Development Authorlty

WWW. fa:rmont org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, May 8, 2023, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes- April 10 & 24, 2023
2.1.2  April 2023 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Purchase Agreement for Sale of the Incubator Building to Kingdom
Builders, LLC
2.2.2  Purchase Agreement for New Industrial Park Property

2.2.3  Sponsorship of Chamber of Commerce’s Leadership Martin County
Program

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2 GM 2040 Thinktank Meeting & Discussion
3.1.3  Whitetail Ridge Update
3.1.4 Fairmont area Life Positivity Campaign

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —June 12, 2023

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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FAIRMENT

. .M.
www.fairmont.org

Fairmont Economic Development Authority

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, April 10, 2023, 4:30

Minutes

Present: Chantill, Brian, Chris, Aaron, Jay, Michele
Absent: Sarah

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Jay, 2™ Chris - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motion Chris, 2™ Aaron - Approved
2.1.1  Previous Meeting Minutes- March 13, 2023
2.1.2  March 2023 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Public Hearing for Sale of the Incubator Building to Kingdom Builders, LLC
Public Notice Required — Special FEDA Meeting? —
Scheduled meeting for April 24™, 2023 — Motion Chris, 2" Jay - Approved

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2 Incubator Process, Purchase Agreement — Ned Updated
3.1.3  Working with Fairmont GO to facilitate Property Sale(s) — Ned Updated

3.1.4 Facade Program — 12 Interested Businesses, 4 project applications — Ned
Reported

3.1.5 ACE-April 12, FHS — FEDA is a sponsor, staff working event, student prep — Ned
Reported

3.1.6 DEED - Met to close the ZBM MIF file — Ned Updated
4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —May 8, 2023

6.0 Adjourn— Motion Jay, 2™ Michele - Approved



Fairmont Economic Development Authorlty www. falrmont org

SPECIAL MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, April 24, 2023, 4:30

Minutes

Present: Aaron, Jay, Michele, Chris, Sarah, Chantill
Absent: Brian

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Chris, 2" Jay - Approved

2.0 Business Oversight / Responsibilities
2.1

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Public Hearing for Sale of the Incubator Building to Kingdom Builders, LLC —
Sarah opened the public hearing, no one came forward to comment, Sarah
closed the public hearing.
2.2.2  Approval of Fagade Program — Forgivable Loans — Motion Michele, 2™
Sarah — All 4 Approved, Chris abstained.
Sovell Jewelry
Culligan Water
Seifried Portrait
Jeff Rouse —101 W. 1°' St. & 103 w. 1% St.
3.0 Strategic Conversations
3.1.1 Incubator Process — Ned Updated

3.1.2 Fagade Program — Committing $16,000.00 or less with these approvals — Board
discussed.

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —May 8, 2023

6.0 Adjourn — Motion Chris, 2" Aaron - Approved



TO: Fairmont Economic Development Authority
FROM: Ned Koppen

DATE: May 8, 2023

RE: Staff Report

STAFF REPORT

Meetings:

Orange 142 — Geo Fencing
Positivity/Fmt Area Life Project
Golden Shovel — FEDA website
ReSimplifi — FEDA Website

Visit Fmt — Board Meeting
STRIVE Mentor Program
Rotary

MVAC — Business & Housing Grants
Chamber of Commerce Ambassadors
Bureau 14

Owner & Lawyer of Ind. Park — Purchase
Agreement

CareerForce — Workforce Wednesday
IGNITE — Collaboration

Fairmont GO — Land Sale(s)

Area Career Exploration — worked event
Placer.ai — Demographic and Visitor tracking
Culligan — Facade Award Letter

Sovell Jewelry — Fagcade Award Letter
Seifried Portrait & Design — Facade Award
Letter

Jeff Rouse — Fagade Award Letter

CER Advisory Committee

9 Businesses interested in Facade Program
RLF Business Candidate

Potential New Business — Existing Building
Opportunities

STEP, Inc. Board & Succession Meeting
Janzen’s Greenhouse — Progress

Anew Chiropractic — Business Visit
International Student Internships — Educational
Meeting

Krueger Realty — Business Visit

Bolton & Menk — Hwy 15 Entry Points &
Intersections

5 Lakes Center — Prospect(s)

Housing Developer — Southern Fairmont

e & & o @& & & o o [ ] e © o @& o o o o o

SBDC — Connecting with Coffee

Indulge & Co. — Business Expansion
Workforce Wednesday — Building a Culture of
Worksite Wellness

HRA — Board Meeting

Potential Developer for Industrial Park
Wiederhoeft Welding — Business Visit
Home Supplies Developer

MN DOT — Hwy 15 Access & Exit Discussion
Housing Developer — Hwy 15 Adjacent
Fairmont Brewery — Business Visit

Old Northrop Bar — Business Visit

GM 2040 Thinktank Workshop — Strategic
Planning — 1* Meeting

GM 2040 Thinktank Workshop - Strategic
Planning — 2™ Meeting

Lakeview Methodist — Childcare Discussion
Re/Max — Business Visit

ADS — Business Visit

Becker Financial — Fagade Program

PUC Candidate — Community Tour

FEDA Loan Committee — Fagade Applications
SWMHP — Whitetail Ridge Update

Key City Group — Business Visit

Incubator Building & Kingdom Builders —
Purchase Agreement

FEDA Special Meeting

Potential New Business Owner — Mall
Imagine Martin — Downtown and Fairmont
Beautification Non-Profit

Green Seam - Discussion



