Fairmont Economic Development Authorlty WWW. falrmont org

REGULAR MEETING
City Hall 2™ Floor Conference Room
AGENDA: Monday, March 13, 2023, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes- February 13, 2023
2.1.2  February 2023 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Approval of Meschke Property — Purchase Option Extension
2.2.2  Approval of Sub-Committee Recommendation to accept Kingdom Builders
Incubator Building Proposal

2.2.3  Approval of Suspension of FEDA Loan Payments for Shenanigan’s for 3
Months, Until July Payment Due Date

3.0 Strategic Conversations
3.1.1  Monthly Report
3.1.2 Incubator Process
3.1.3 New Industrial Park Prospects — Process for moving forward
3.1.4 Working with Fairmont GO to facilitate Property Sale(s)
3.1.5 Facade Program —4 Interested Businesses

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting — April 10, 2023

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, February 13, 2023, 4:30

Minutes
Present: Brian, Jay, Michele, Chris, Chantill

Absent: Sarah, Aaron

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Chris, 2™ Jay - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motion — Jay, 2" — Chris - Approved
2.1.1  Previous Meeting Minutes- January 9, 2023
2.1.2  January 2023 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Sponsorship of ACE in April - $1,500.00 Kandi Menne, Fairmont Area
Chamber of Commerce — Motion Brian, 2™ Chris - Approved
2.2.2  Approval of Loan for Janzen’s Greenhouse — Motion Brian, 2" Michele -
Approved

2.2.3  Approval of Facade Program — Motion Brian, 2" Chris - Approved

3.0 Strategic Conversations
3.1.1 Monthly Report — Suggestion to minimize details in Staff Report
3.1.2  Incubator RFP has been Posted

3.1.3  Working with Meschke Attorney to move forward with purchase of property on
Hwy 39 — Suggestion — Push to have extension created, so ready if needed

3.1.4  Working with Fairmont GO to facilitate Property Sale(s)
3.1.5 Q42022 Community Development Report

3.1.5 Retail Strategies — Preference of board to concentrate on industrial &
manufacturing, with retail coming third

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —March 13, 2023



FAIRMENT

Fairmont Economic Development Authority Board
3.13.2023
Agenda Item:2.2.1

From: FEDA Coordinator, Ned Koppen
To: FEDA Board

Subject: Approval of Meschke Property — Purchase Option Extension

Policy/Action Requested:
Vote Required: x  Simple Majority Roll Call

Recommendation: Approve Purchase Option Extension

Overview: FEDA currently holds a purchase option on the land we intend to purchase from David Meschke
to develop as a new Industrial Park. That option is set to expire March 31. Mr. Meschke has requested we
extend the option to September 30, 2023, allowing him to continue to explore the purchase of other land
advantageous to him. This action gives him consideration from FEDA and reserves the right of FEDA to
move on the purchase of this land anytime between now and September 30, 2023, if FEDA deems it
necessary. FEDA will exercise the option prior to September 30, 2023.

Budget Impact: $724,000.00 at time of purchase

Attachments:

e sk s sie sk she sfe s she e she she sl shesfe s sfe s she sk sfe sfe s sfe she s sk she sfe sk sfe she she sfe sfe sk sk sk sk sk s she sk skoske sk sk sk sk sk sk sk sk sk sk sk sk sk stk sk s sk st sk koot sk sk sfe e stk s sl sl skeskeskoskoske stokokokoskeok

Council Action: Date:
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EXTENSION OF OPTION AGREEMENT

WHEREAS David Meschke (Owner) and the City of Fairmont’s Economic Development
Authority, a municipal corporation under the laws of the state of Minnesota (EDA) entered into an
agreement whereby Owner granted EDA the option to purchase real property in Martin County, Minnesota.
(the *Agreement”).

WHEREAS that Agreement was executed and recorded in the Office of the Martin County
Recorder on 3/31/2017 as Document No. 2017R-432468.

WHEREAS the original Agreement is set to expire by its own terms on March 30, 2023.

WHEREAS the Parties wish to extend the term of this Agreement for a period of six months so that
the option now expires at 11:59p on September 30, 2023.

NOW THEREFORE the parties agree to amend the original Agreement as follows:
1. Option term stated in paragraph 3 of the Agreement shall be and is hereby extended until 11:59p

on September 30, 2023.
2. All other terms and conditions of the Agreement remain in full force and eftect.

Executed on March , 2023 by the following:

OWNER CITY OF FAIRMONT ECONOMIC
DEVELOPMENT AUTHORITY, MINNESOTA

David Meschke By: Its Chair

By: Its Treasurer
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STATE OF MINNESOTA )
) ss.

COUNTY OF MARTIN )

This instrument was acknowledged before me on March , 2023, by David Meschke.

Notary Public

STATE OF MINNESOTA )
) ss.
COUNTY OF MARTIN )

This instrument was acknowledged before me on March , 2023, by and
, the Chair and Treasurer, respectively, of the City of Fairmont Economic

Development Authority, Minnesota.

Notary Public

This instrument was drafted by:

Brandon J. Edmundson

Krahmer, Shaffer & Edmundson, Ltd.

717 South State Street, Suite 100, Fairmont MN 56031
Phone: 507-238-4717

brandon(@krasha.com
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Fairmont Economic Development Authority Board
3.13.2023
Agenda Iltem:2.2.2

From: FEDA Coordinator, Ned Koppen
To: FEDA Board

Subject: Approval of Sub-Committee Recommendation to Accept Kingdom Builders Incubator Building
Proposal

Policy/Action Requested:
Vote Required: x  Simple Majority Roll Call

Recommendation: Accept Kingdom Builders Incubator Building Proposal

Overview: FEDA received 3 proposals submitted by the deadline of the RFP for the development of the
Business Incubator Building on 426 Winnebago Avenue. A sub-committee of the FEDA board consisting of
Aaron Speltz and Brian Roggow met with FEDA Coordinator Ned Koppen to review the proposals. After
review and discussion on the merits of each proposal, the sub-committee unanimously agreed to recommend
the acceptance of the proposal made by Corey Freitag of Kingdom Builders Masonry.

Budget Impact: $250,000.00

Attachments:
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Council Action: Date:
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FAIRMENT

Fairmont Economic Development Authority Board
3.13.2023

Agenda ltem:2.2.3

From: FEDA Coordinator, Ned Koppen
To: FEDA Board

Subject: Approval of Suspension of FEDA Loan Payments for Shenanigan’s Cheer & Chow

Policy/Action Requested:
Vote Required: _ x_ Simple Majority Roll Call

Recommendation: Suspend FEDA Loan Payment for Shenanigan’s until July Payment Date

Overview: FEDA’s coordinator has been working with the owner of Shenanigan’s Cheer & Chow to get
them current on all City of Fairmont & FEDA billings. The owner has continued to face cash flow
challenges while making good faith payments to the City of Fairmont. In order to make it possible for the
owner of Shenanigan’s to catch up on past payments and be on a sufficient footing to re-instate making
payments to FEDA again starting in July, the FEDA coordinator is asking the board to suspend payments
temporarily. All necessary securities are in place to guarantee full collection of the original note.

Budget Impact: $250,000.00

Attachments:
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Council Action: Date:
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TO: Fairmont Economic Development Authority
FROM: Ned Koppen

DATE: March 13, 2023

RE: Staff Report

STAFF REPORT

Meetings:

Developer working to purchase Fairmont
property for housing development
Positivity/Fmt Area Life Project

Golden Shovel — FEDA website

Visit Fmt — Project Approval Meetings
STRIVE Mentor Program

Rotary

Kenway Engineering - Property

Mankato Developer — Spec Business Buildings
MVAC — Business & Housing Grants
Krueger Realty — Housing Development
Green Seam — Business Prospect

Chamber of Commerce Ambassadors
Bureau 14

Owner & Lawyer of Ind. Park — P.O.
Extension

CareerForce — Workforce Wednesday
SWMNHP — Contractor Progress

IGNITE - Collaboration

Fairmont GO — Land Sale(s)

Area Career Exploration — planning meeting
Incubator Building Walk Through with
interested parties — 4x

Marketplace Chaplains

Retail Strategies Group — Retail Recruitment
and Placement

Placer.ai — Demographic and Visitor tracking
SE MN Regional Housing Forum

Positivity Groups — PM Exchange — Promoting
new Website, FB Page and Efforts

Culligan — New Water Station Plans
Prospect for new Industrial Park — Feed Mill
Meeting for Janzen’s Greenhouse

ZBM - Final MIF Reporting Clarification
Leading Economic Transformation Group
Meeting

Kathy Smith — County Commissioner

Seifried Portrait — Business Visit

CER Advisory Committee

4 Businesses interested in Fagade Program
Shenanigan’s — Business Visit

El Agave — Business Visit

Hilton Properties Developer

Your Role in Creating MN’s Digital Equity
Plan

Potential Housing Developer — Land Potential
Local Brownfield Funding in MN
Sub-Committee to Review Incubator Proposals
Notifications to 3 Businesses submitting
Incubator Proposals

Kobi’s Kove — Business Visit

Plaza Jalisco — Business Visit

Bicycle Shoppe — Business Visit

STEP, Inc. Board & Finance Meeting

Giddy Up — Business Visit

Beemer Co. — Business Visit



