FAIRMENT

Fairmont Economic Development Authority

www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, January 9, 2023, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes- December 12, 2022
2.1.2 December 2022 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  CVN Annual Dues - $2,500.00
2.2.2  Extension on Loan for Fairmont Butcher Block

2.2.3 Creation of Facade Program

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2 Incubator RFP has been Posted

3.1.3 Working with Meschke Attorney to move forward with purchase of property on
Hwy 39

3.1.4  Working with Fairmont GO to facilitate Property Sale(s)
3.1.5 TIFand Tax Abatement

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting — February 13, 2023

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the
Fairmont area businesses and citizens.
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FAIRMENT

Fairmont Economic Development Authority WWW. fairmont org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, December 12, 2022, 4:30

Minutes

Present: Sara, Bruce, Chris, Michele, Chantill
Absent: Aaron, Mike

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Chris, 2" Bruce - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motion Michelle, 2" Chris, Accepted

2.1.1  Previous Meeting Minutes- November 14, 2022
2.1.2 November 2022 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 RFP for Development Proposals for the Incubator Building — Motion Chris,
2" Bruce - Approved

2.2.2  De-Certify TIF Districts 22 & 23 — Motion Chris, 2" Bruce - Approved

3.0 Strategic Conversations
3.1.1 Monthly Report — Discussed Ned’s report and activities.
3.1.2 Whitetail Ridge Sales — Closed on 2318 Redbird Lane in WTR Development

3.1.3  Working with Meschke Attorney to move forward with purchase of property on

Hwy 39 — Discussed plan to move forward when budget is approved at council
meeting.

3.1.4 New FEDA Board Member — Brian Roggow, Thank you Bruce Peters for time
serving on the FEDA Board

4.0 Board Discussion — CVN dues coming for 2023, Discussed re-working RLF programs (specifically
creating a Facade Program and altering the Micro Loan Program)

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —January 9, 2023

6.0 Adjourn —Motion Chris, 2™ Michele - Adjourned



FEDA Mission: We support the successful growth and pride of the
Fairmont area businesses and citizens.



TO: Fairmont Economic Development Authority
FROM: Ned Koppen
DATE: January 9, 2023

RE: Staff Report STAFF REPORT

Business Development Center (Incubator Building)
A Request For Proposals has been posted. The RFP was posted on January 3™, 2023, with
development proposals due back February15th, 2023. Proposals will be reviewed March 13™ for

consideration for moving forward. The RFP was posted to the City website, FEDA website, League of
MN Cities and the Sentinel.

Whitetail Ridge Lots

A development agreement has been created and approved at the September FEDA meeting. The
amendment to the Pre-Development Agreement with SWMNHP was approved. The 8 lots on the north
edge of the development will be developed by the SWMNHP, building 4 twin homes. Closing on 2318
Redbird occurred on November 30th. All of the lots in the WTR development are sold or pending
development. We have followed up with the developer SWMNHP over the last couple of weeks
ensuring that they have everything they need to continue moving forward.

New Industrial Park - Property Purchase

The 2023 budget was approved at the council meeting December 12", Within that budget, the capital
expense for the purchase of the Meschke property at the SW corner of the 190 & Hwy 39 intersection
was approved. We will plan to use de-federalized RLF funds and FEDA reserves to purchase this
property. Prior to the December council meeting we communicated with the attorney for the owner of
the property that our intention, pending budget approval, was to exercise our purchase option on the
property which will expire March 31*. The attorney is working on their end of the purchase.

Meetings:

* Developer working to purchase Casey’s e CareerForce — Workforce Wednesday
property e Shepherd’s Inn — Business Visit

¢ Positivity/Fmt Area Life Project e Fmt Butcher Block — Business Visit & RLF

e Golden Shovel - FEDA website Loan

¢ Visit Fmt - Board Meeting ¢ Minnesota Investment — Marketing

e STRIVE Mentor Program e SWMNHP — Whitetail Ridge Plat details

* Rotary _ e MVAC — Intern & Education programs

e Kenway Engineering - Property e [GNITE — Discussed activities

e Mankato Developer — Spec Business Buildings e Fairmont GO — Land Sale(s)

e New CBD/Hemp Store - THC License e Pierce Accounting — Business Visit

e MVAC - Housing Grants (16 slots) e Culligan — Business Visit

* Krueger Realty — Housing Development e Sentinel — Met with Brooke for Positivity

e Green Seam — Business Prospect Article
Chamber of Commerce Ambassadors e SBA - Building a Better Small Business

Bureau 14

Resource Community
Attorney for Meschke Property



Martin County Auditor — De-Certify TIF
Districts

Thriving Acre Seeds — Locations

Dulcimer — Business Visit

TPI — Business Visit

Anthony Smith — New Credit Card Business
venture

Ranch Restaurant — RLF paperwork for new
ownership transfer

Area Career Exploration — planning meeting



