FAIRMENT

Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, October 10, 2022, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes- September 12, 2022
2.1.2 September 2022 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Approve changes to RLF loan for the Ranch Restaurant

2.2.2  Approve Childcare loan to Jenna Breitbarth
2.2.3 Resolution Defederalizing RLF 215 update

3.0 Strategic Conversations (& “Education” when appropriate)
3.1.1 Monthly Report
3.1.2 CareerWISE workforce marketing

4.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —November 14, 2022

5.0 Board Discussion

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the
Fairmont area businesses and citizens.



FAIRMGNT

Fairmont Economic Development Authority
10-10-2022
Agenda ltem:

“From: Ned Koppen
To: FEDA Board

Subject: Approval of Loan Committee recommendations, items 2.2.1 & 2.2.2

Policy/Action Requested:
Vote Required: Simple Majority Roll Call

Recommendation: Loan Committee & Staff recommend approval

Overview: 2.2.1, Approve changes to RLF loan for the Schmitz MGMT dba The Ranch Restaurant. The
Schmitz MGMT dba Ranch Restaurant ownership will be 100% transferred to Kevin Schmitz from Steve
Schmitz effective 1-1-2023. The business will remain the same under new ownership. The previous new
owners want to remove the personal guarantee that Steve (previous owner) signed and replace it with a personal
guarantee signed by Kevin (new owner) Staff will follow up with the city attorney to consult on any other
documentation needed.

2.2.2, Jenna Breitbarth runs a childcare business from her home at 417 Tilden St. in Fairmont. She applied for a
Childcare Loan to assist in covering the costs of a radon system, required to high levels of radon detected in her
home during testing. The cost of the detection system is $1,800.00. The loan would cover one half of that
amount with Ms. Breitbarth covering the other half from her personal savings.
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Budget Impact: $900.00 from Childcare Loan Fund

Attachments:
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Council Action: Date:
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TO: Fairmont Economic Development Authority
FROM: Ned Koppen FCONOMIC DEVELOP]
DATE: October 10, 2022

RE: Staff Report ' STAFF REPORT

Business Development Center (Incubator Building)

A Request For Proposals has been drafted. The property runs through 3 parcels and has the parcel lines
running through the building. To provide an easier transition for prospective buyers, staff has
requested a Survey to get the property into one parcel. This will make permitting and any changes the
new owner would make easier in the future. A survey has been completed. Once the building is in one
parcel, the RFP will be published.

The Ranch/Steve Schmitz CARES ACT Loan
Jenna Breitbarth Childcare Loan
A Loan Review Committee was conducted prior to the October FEDA meeting. The committee

reviewed both loans and recommended to approve both. The meeting took place October 5™ and was
attended by Ned Koppen, Tom Lytle, Mike Wubbena & Chantill Kahler-Royer.

Whitetail Ridge Lots

A development agreement has been created and approved at the September FEDA meeting. An open
house for the public was held on Oct. 3™ and was well attended. The development was presented at the
Planning Commission meeting on Oct.4™ to address any zoning concerns and to approve the new plat as
drawn. The Planning Commission did not approve the plat.

De-federalizing Revolving Loan Fund:

Staff is requesting a resolution for the Defederalization of Revolving Loan Fund (RLF) 215. Once
Defederalized, use of these funds can be used towards purchasing land or other economic development
investments without the restrictions of the RLF. This will now go to council for approval.

Region 9, Blue Earth/Fairmont collaborative grant project

The City of Blue Earth and Fairmont are working on a joint application for economic recovery
assistance. Seeking assistance to jointly contract with a partner to serve the communities as an
Economic Recovery Coordinator. Additional capacity is built into the proposal to develop a workforce
attraction, retention, and development program in partnership with regional entities, industries, and
institutions of higher education. This planning is still in progress.

Projects: Meetings:

e Connect with Local Banks Golden Shovel — FEDA website

Visit Fmt — Board Meeting

e Defederalizing Revolving Loan Fund e  Whitetail Ridge Open House
e TIF and Tax Abatements: Monitor e Planning Commission Meeting
e CARES Act Loans: Monitor/evaluating e Positivity/Fmt Area Life Project
e Create New Marketing Material e Airport — Lee
e Business Incubator Building RFP e Salvation Army - $’s plan
e Whitetail Ridge Development e Ambassadors (@ Mayo
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FAIRMENT

Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING MINUTES
City Hall Conference Room
September 12, 2022 at 4:30 pm

Members Present: Bruce Peters, Michele Miller, Sarah Gerhard, Chantill Kahler Royer
Members Absent: Aaron Speltz, Andy Noll, Mike Wubbena
Others Present: Brooke Wohlrabe, Fairmont Sentinel; Jennifer Howard Interim Economic

1.0

2.0

Development Coordinator, Cathy Reynolds, City Administrator; Ned Koppen,
Fairmont Area Chamber

Opening -

1.1 Welcome/Call to Order
Board member Sarah Gerhard called the meeting to order at 4:31.

1.2 Approval of Agenda
Bruce Peters made the motion to approve the agenda as presented. The motion was
seconded by Chantill Kahler Royer, and carried unanimously.

Business Oversight/Responsibilities

2.1 Consent Agenda
Michele Miller made the motion to approve the August minutes, and August financial
reports. The motion was seconded by Bruce Peters and carried unanimously.

2.2 Actions Taken or Related to Progress/Status Reports

2.2.1 Staff are proposing a Preliminary Agreement for the development of the existing
eight lot subdivision Whitetail Ridge on South Prairie Avenue into ten (10)
single-family owner-occupied twin-home units. Peters made a motion to
approve the preliminary agreement for the Whitetail Ridge lots with the
Southwest Minnesota Housing Partnership. The motion was seconded by Miller
and carried unanimously.

2.2.2 Staff presented a letter of support for Five Lakes Cooperative’s MHCRP proposal
to improve their roadways. Plans to apply for grant dollars from Minnesota
Housing to redo their entire road system. They will be applying to the
Manufactured Housing Community Redevelopment Fund in September of this
year. The community feels that this infrastructure improvement will change the
entire landscape of their park and will encourage new residents to bring their



3.0

4.0

5.0

homes to fill their nearly 30 vacant sites. Kahler Royer made a motion to
approve the letter of support. The motion was seconded by Peters and carried
unanimously.

2.2.3 Staff presented a resolution to Defederalize Revolving Loan Fund 215. The
United States EDA has invited the Fairmont Economic Development Authority to
request release of EDA’s federal interest in the organizations long-held EDA
revolving loan fund. The defederalization of this RLF will reduce the Fairmont
Economic Development Authority administrative burden and allow RLF award
funds to be used for broader economic development purposes, including less-
restrictive lending. Once defederalized, use of these funds can be used towards
purchasing land or other economic development investments without the
restrictions of the RLF. Peters made a motion to approve RESOLUTION NO.
2022-03. The motion was seconded by Miller and carried unanimously.

Strategic Conversations
3.1 Monthly Staff Report

Meeting Wrap-Up
41 Review actions to be Taken: Continue finalizing the RFP for the Incubator Building.

Conduct a loan review on The Ranch/Steve Schmitz CARES ACT Loan. Continue working
on the White Tail Ridge project.

4,2  Next Meeting
The next meeting is scheduled for Monday, October 17, 2022 at 4:30 pm.

Adjourn
Peters made a motion to adjourn the meeting at 4:51 pm. The motion was seconded by
Miller and carried unanimously.

Respectfully submitted:

Jennifer Howard
Interim Economic Development Coordinator
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