FAIRMENT

Fairmont Economic Development Authority

www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, May 13, 2024, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1 Previous Meeting Minutes- April 8, 2024
2.1.2  April 2024 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Approve RLF Loan for RT Entertainment, LLC

2.2.2 My Town — Community Video, partnership with Visit Fairmont

2.2.3  Community Venture Network — Membership for the coming year

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2 WTR-Property sales and plans
3.1.3 RETHOS — Main Street America

3.1.4 Met with Congressman Finstad at FOH, CEO of SP & MN Foundation at
Courthouse, New City Admin & Interim Admin for Employee Evaluation & Review

3.1.5 FEDA Website Refresh
3.1.6  ACE - Career Exploration & Job Fair wrap-up
3.1.7 TRC-First conversation with potential new business owner

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —June 10, 2024

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



FAI

T.M.

Fairmont Economic Development Authority www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, April 8, 2024, 4:30

Minutes

Present: Jay, Chris, Aaron, Michele, Chantill

Absent: Brian, Sarah

1. Opening

1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Chris, 2" Jay - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motion Chris, 2" Aaron - Approved

211
2.1.2

Previous Meeting Minutes- March 11, 2024
March 2024 Financials

2.2 Actions Taken or Related to Progress/Status Reports

2.2::

222

Approve RLF Loan for Lakes Law Properties, LLC — Motion Jay, 2" Aaron -
Approved

Approve Fagade Program Loan for Lakes Law Properties, LLC — Motion Jay,
2" Michele - Approved

3.0 Strategic Conversations

3,1.1.
3.1.2
313
3.14
3:1:5
3.1.6

Monthly Report — Ned answered questions about activity

Lakeview Methodist & Childcare — Ned reported conversations and progress
ACE coming up in April 10t

EDA Day at the Capital — Update — Ned update on visits during the trip

FEDA Website Refresh — Ned reported options and plans

MC Internship Program Funding — Update — Reported that no additional funding

was needed from FEDA for this years program

4.0 Board Discussion

5.0 Meeting Wrap-Up

5.1 Review Actions to be Taken
5.2 Next Meeting — May 13, 2024

6.0 Adjourn — Motion Aaron, 2" Jay - Adjourned
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FAIRMg

STAFF MEMO
Prepared by: Meeting Date: | [] Consent Agenda Item| Agenda Item #
FEDA - Coordinator 5.13.24 X Regular Agenda ltem | 2.2.1
[ Public Hearing
Reviewed by: Item: Approve 1 RLF Loan endorsed by the FEDA Loan
Committee
Presented by: Action Requested: Approve RLF Loan
FEDA - Coordinator
Vote Required: Staff Recommended Action: Approve
& Simple Majority
0 Two Thirds Vote Board/Commission/Committee Recommendation:
] Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

The FEDA loan committee met on 5-7-24 and reviewed a loan packet for RT Entertainment, LLC.
The loan was approved unanimously by the committee and found to have merit. The loan was
approved as follows:

RT Entertainment, LLC - $75,000.00 from the Revolving Loan Program funds,
BUDGET IMPACT
$75,000.00 from our RLF funds.

SUPPORTING DATA/ATTACHMENTS




FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: [0 Consent Agenda Item| Agenda Item #
FEDA - Coordinator 5.13.24 X Regular Agenda Item | 2.2.2
[J Public Hearing
Reviewed by: Item: Approve Partnership with Visit Fairmont to pursue
Community Story Video Vetted by FEDA Coordinator & Visit
Fairmont ED
Presented by: Action Requested: Empower Staff to pursue Creation of Video
FEDA - Coordinator in Partnership with Visit Fairmont
Vote Required: Staff Recommended Action: Approve
X Simple Majority
O Two Thirds Vote Board/Commission/Committee Recommendation:
I Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

FEDA staff is pursuing the creation of a video to be used as an attraction tool for anyone looking
at our community. This video would highlight our community, industry, quality of life, lifestyle,
amenities, etc. This venture would be a partnership between FEDA and Visit Fairmont. We
would split the costs of this project. The contents of the video would work from an EDA and
tourism perspective and could be used on our websites, social media posts and other. This is a
product that staff became aware of through the Community Venture Network.

BUDGET IMPACT
$15,000.00.

SUPPORTING DATA/ATTACHMENTS




FA

STAFF MEMO
Prepared by: Meeting Date: [] Consent Agenda Item| Agenda Item #
FEDA - Coordinator 5.13.24 X Regular Agenda ltem | 2.2.3
[J Public Hearing
Reviewed by: Item: Approve Membership with the Community Venture
Network
Presented by: Action Requested: Approve Membership
FEDA - Coordinator
Vote Required: Staff Recommended Action: Approve
X Simple Majority
0 Two Thirds Vote Board/Commission/Committee Recommendation:
J Roll call
PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

Community Venture Network is a valuable networking and information resource. FEDA has
maintained membership through the last few years. CVN meets 3 times annually, bringing
together community EDA leaders and businesses that are interested in developing and growing
in greater MN. In addition, the CVN staff has given leads to FEDA staff when it could apply to our
community outside of regular meetings.

BUDGET IMPACT
$2,500.00.

SUPPORTING DATA/ATTACHMENTS




