FAIRMENT

Fairmont Economic Development Authority

WWW. falrmont org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, October 142024, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes- September 9, 2024
2.1.2 September 2024 Financials

2.2 Actions Taken or Related to Progress/Status Reports

2.21 Approval of Annual Contract with The Retail Coach (Partnership with
Martin County EDA)

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2 The Retail Coach
3.1.3 Community Development — Low Income Housing
3.1.4 Daycare in Fairmont
3.1.5 Development —Les Schwab Tire, Shop Condos, White Tail Ridge
3.1.6 My Town Video — Fairmont Schools will Partner with FEDA & Visit Fairmont
3.1.7 Demolition Program — Funded State St. App & Received an App for Pioneer Drive
3.1.8 FEDA Update to City Council October 28th

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken

5.2 Next Meeting — November 25, 2024
6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



FAIRMENT

Fairmont Economic Development Authority WWW. falrmont org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, September9, 2024, 4:30

Minutes

Present: Jay, Michele, Chris, Brian, Chantill, Aaron, Sarah

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Jay, 2" Michele - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motion Aaron, 2" Brian - Approved
2.1.1  Previous Meeting Minutes- August 12, 2024
2.1.2  August 2024 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.21  Facade Program Loan Approval for Lake Avenue Professional Building, LLC —
Motion Brian, 2" Aaron - Approved
2.2.2 Micro Loan Program Approval for Herbalife/Nicky Roof - Pulled

2.2.3  Economic Impact Study — EODiQ, $2,000.00 from Fund 210 — Motion Chris,
2" Brian - Approved

2.2.4  Camoin & Associates — Re-New services for 6 months at current rate —
Motion Jay, 2" Chris - Approved

3.0 Strategic Conversations
3.1.1 Monthly Report — Ned Answered Questions
3.1.2  The Retail Coach — Ned updated activities

3.1.3  New Community Development Director — Pat Oman — Introduced Pat to the
Board

3.1.4  Daycare in Fairmont — Update developments

3.1.5 GreenSeam BRE Visits 8/20 — Ned updated the day’s events
3.1.6  Met with Region 9 Financial Rep

3.1.7 2 RLF Closings (Doolittle’s & Theater) - Discussion

3.1.8  Discussions with Bjorn Olson - Discussed

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken



5.2 Next Meeting —October 14, 2024
6.0 Adjourn —Motion Aaron, 2" Chris - Approved

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: [J Consent Agenda Item| Agenda Item #
FEDA - Coordinator 10.14.24 X Regular Agenda Item | 2.2.1
L1 Public Hearing
Reviewed by: Item: Approval of Partnership with Martin County EDA — The Retail
Coach
Presented by: Action Requested: Approve Contract for the coming year
FEDA - Coordinator
Vote Required: Staff Recommended Action: Approve
X Simple Majority
] Two Thirds Vote Board/Commission/Committee Recommendation:
] Roll call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

FEDA staff would like to use dollars from the prospecting budget to continue to engage a retail
recruiting company to market our community and available properties to national and regional
retail developers. This effort will be a combined effort through a partnership between FEDA and
the Martin County EDA. The two entities will split the costs related to entering into an
agreement with The Retail Coach. The Retail Coach has the experience, resources and track
record to help market Fairmont to national and regional retailers looking for opportunities in a
community like ours. They can then help both organizations, when we have a prospect, to close
the deal and bring new retail business to our community. Approval will allow staff to continue
work in progress from the previous year.

BUDGET IMPACT
$12,500.00

SUPPORTING DATA/ATTACHMENTS




ONGOING SUPPORT

Martin County, Minnesota
Year 2 Contract Extension

Because we believe retail recruitment is an ongoing process, and not an event, we offer the ability
to extend a standard project agreement for additional years. Your agreement can be extended at any
time to ensure you have the tools and resources you need to successfully recruit retailers.

Annual Contract Extension $25.000
Extends your agreement by an additional 12 months.. During the 12 Plus $2,500 in reimburseable
month period, you will continue to receive the following: gg;eslc;as(penses Not to exceed

- Updated Research, Analysis, and Reports (2024)

- Continued Recruitment of Retailers

- Retail Trade Show Representation

- Coaching and Support from the The Retail Coach Team

- Designated Point of Contact for Recruitment and Data Needs
- Access to Data Resources

Payments

Payment One -$15,000Upon execution of contract
Payment Two- $10,000At 180 days following execution of contract

Signatures
Date
Kelly Cofer,CEO, The Retail Coach, LLC.
Date
Ned Koppen, EDA Corrdinator, Fairmont EDA
Date

Wes Anderson, EDA President, Martin County EDA
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