FAIRM&E

Fairmont Economic Development Authorlty

WWW. falrmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, December 11, 2023, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes- November 13, 2023
2.1.2 November 2023 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Community Award Presentation

2.2.2 Negotiate loan accommodation with current owner of Fairmont Brewing
Co. to enable sale of the business.

2.2.3  Approve 3 FEDA loans endorsed by the FEDA loan committee.

2.2.4  Approve transfer of funds into Fagade & Micro Loan fund for 2024

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2 FEDA closed on new Industrial Park property
3.1.3 Presented to Nation League of Cities — FEDA Revolving Loan Fund
3.1.4 The Retail Coach update

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting —January 8, 2023

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



FAIRMEINT

STAFF MEMO
Prepared by: Meeting Date: [0 Consent Agenda ltem| Agenda ltem #
FEDA - Coordinator Regular Agenda Item | 2.2.1
[J Public Hearing
Reviewed by: Item: Community Award Presentation
Presented by: Action Requested: Accept Award
FEDA - Coordinator
Vote Required: Staff Recommended Action:
[ Simple Majority
O Two Thirds Vote Board/Commission/Committee Recommendation:
[J Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

FEDA is being recognized as representing the City of Fairmont who had the most SBA qualified
loans in the past year. FEDA will be awarded a check for $1,000.00.

BUDGET IMPACT
$1,000.00

SUPPORTING DATA/ATTACHMENTS




FAIRMENT

STAFF MEMO

Prepared by:
FEDA - Coordinator

Meeting Date:
12.11.23

[J Consent Agenda Item
Regular Agenda Item
[0 Public Hearing

Agenda Item #
2.2.2

Reviewed by:

Item: Negotiate loan accommodation with current owner of
Fairmont Brewing Co. to enable sale of the business.

Presented by:
FEDA - Coordinator

Action Requested: Approve Accommodation

Vote Required:

X Simple Majority
O Two Thirds Vote
J Roll Call

Staff Recommended Action: Approve

Board/Commission/Committee Recommendation:

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

The current owner of the business hopes to sell the business to another local owner; however
the sale will result in a shortfall of funds compared to the outstanding loans. The shortfall will

amount to $50,000.00 and the current owner is asking FEDA and two other subordinate lenders
to help him work through this shortfall. FEDA staff has negotiated, pending board approval, for
the owner to pay $60,000.00 of a total $80,000.00 owed to FEDA at closing, with FEDA writing a

personal note to the original owner for $20,000.00 over 9 years with a 5 year balloon.

BUDGET IMPACT

Recouping 75% of the money loaned to the original owner, with prospects to be paid the other 25% over

time.

SUPPORTING DATA/ATTACHMENTS




FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: [0 Consent Agenda ltem| Agenda Item #
FEDA - Coordinator 12.11.23 Regular Agenda Iltem 2.23
[ Public Hearing
Reviewed by: Item: Approve 3 FEDA Loans endorsed by the FEDA Loan
Committee
Presented by: Action Requested: Approve 2 RLF loans and 1 micro loan
FEDA - Coordinator
Vote Required: Staff Recommended Action: Approve
X Simple Majority
O Two Thirds Vote Board/Commission/Committee Recommendation:
1 Roll Call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

The FEDA loan committee met on 12-7-23 and reviewed loan packets for 3 different businesses.
All 3 loans were approved unanimously by the committee and found to have merit. The loans
were as follows:

Indulge & Co. - $65,000.00 from the RLF
FBC Operations LLC (Fairmont Brewing Co.) - $75,000.00 from the RLF
Shenanigan’s - $5,500 from the Micro Loan Fund

BUDGET IMPACT
$145,500.00 from our loan funds.

SUPPORTING DATA/ATTACHMENTS




FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: | [] Consent Agenda Item| Agenda Item #
FEDA - Coordinator 12.41.23 (| Regular Agenda Item 2.2.4

[J Public Hearing

Reviewed by: Item: Transfer funds from reserves to Fund 217
Presented by: Action Requested: Approve transfer of funds from reserves to
FEDA - Coordinator Fund 217 to replenish Fagade and Micro Loan funds.
Vote Required: Staff Recommended Action: Approve
X Simple Majority
O Two Thirds Vote Board/Commission/Committee Recommendation:
1 Roll call

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

FEDA staff is asking that $30,000.00 be moved from reserves to fund the Facade and Micro Loan
programs from Fund 217 for 2024.

BUDGET IMPACT

$30,000.00 from reserves to our facade and micro loan funds.

SUPPORTING DATA/ATTACHMENTS
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Fairmont Economic Development Authority WWW. falrmont org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, November 13, 2023, 4:30

Minutes
Present: Aaron, Michele, Chris, Jay, Chantill, guest — Crystal Hanson
Absent: Brian, Sarah

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda - Motion Jay, 2" Chris - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motin Chris, 2"* Aaron - Approved
2.1.1  Previous Meeting Minutes- October 9, 2023
2.1.2  October 2023 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1 Approve Extension of Pre — Development Agreement with SWMHP —
Motion Chris, 2" Jay - Approved
2.2.2  Crystal Hanson — South Creek HR — New Leadership Program — Crystal
presented her new Leadership Program

3.0 Strategic Conversations
3.1.1  Monthly Report — Ned answered questions about monthly activity
3.1.2  Midwest Shop Condos — Ground Breaking, starting soon. — Ned Reported
3.1.3  Succession Planning — Ned reported on efforts
3.1.4 Imagine Martin — Christmas Display on corner of 3 St. and Downtown Plaza
3.1.5 Shenanigan’s — New Owner in Place
3.1.6  Camoin & Associates — Completed Trial of Services — Ned shared thoughts on
using this service in 24
3.1.7  Leadership M.C. - Economic Development Day — Ned reported on leading the
discussion for this Chamber of Commerce program

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting — December 11, 2023



6.0 Adjourn —Motion Chris, 2" Jay - Approved

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.



TO: Fairmont Economic Development Authority
FROM: Ned Koppen
DATE: December 11, 2023

RE: Staff Report STAFF REPORT
Meetings: e Ambassador Visits
¢ Golden Shovel — FEDA website Aventure Staffing
e Visit Fmt — Board Meeting Tami’s on the Ave
e Rotary Bowlmor Lanes - Arcade
e (CareerForce — Workforce Wednesday e Visit Fairmont — Linder Digital
e MC EDA — Collaboration ¢ MC Broadband Committee Meeting
e Fairmont GO — Land Sale Prospect e FEdward Jones — Business Visit
e CER Advisory Committee e Succession Planning — Strategy Meeting
e RLF Business Candidates e River Bend Business Products — Business Visit
e STEP, Inc. - property e Cornerstone Clinic — Business Visit
e Krueger Realty — Housing Development, Multi e House of Hope — Realtor, Prospect
Family & Twin homes e MN Small Business call- DEED
e Midwest Shop Condos — Progress meeting e Fairmont Awards — Business Visit
o SWMHP — Whitetail Ridge Marketing e B&B Piping — Business Visit
e [magine Martin — Board Meeting e Sentinel — Article
e Camoin — Prospect Engage, options e Mankato Business looking for second location
e 7BM — expansion, investment e Indulge & Co. — Business Visit
e Ag Developer — Interested in Land on Hwy 39 e Cress Refrigeration — Business Visit
e MC Commissioner — Kathy Smith e Shenanigans — Business Visit, Micro Loan
e Resimplifi — Website Listings App
e CVN — Business Prospect Proposal update e Fmt Brewing Co. — Business Visit
e STEP, Inc. Board Meeting e Becker Financial — Business Visit
¢ New Downtown Business — Possibility e Fairmont Schools Superintendent
* Closed on new Industrial Park land e Marina Lodge — Business Visit
* Potential Buyer of local Business — Re- ® Pet Grooming Business — Looking for building
Develop e MC Recorder
e The Retail Coach — Development of Retail 360 e Leadership MC — Instruction
page ¢ National League of Cities — RLF Presentation
e Fairmont Brewing Co. — Potential Buyer
e Bureau 14
¢ Golden Shovel — Monthly Gatekeeper Meeting
e FEDA Loan Committee
e  Wiederhoeft Welding — Business Visit
¢ Visit Fairmont — Hired new ED
e STRIVE
e Visit Fmt - Blaze Air, Fall Drone Footage
¢ Discussed Workforce Efforts w/ Council

person
Closed on Fagade Program Forgivable Loan



