Fairmont Economic Development Authority WWW. fairmont org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, April 10, 2023, 4:30

1. Opening
1.1 Welcome/Call to Order
1.2 Approval of Agenda

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda
2.1.1  Previous Meeting Minutes- March 13, 2023
2.1.2  March 2023 Financials

2.2 Actions Taken or Related to Progress/Status Reports
2.2.1  Public Hearing for Sale of the Incubator Building to Kingdom Builders, LLC

Public Notice Required — Special FEDA Meeting?

3.0 Strategic Conversations
3.1.1 Monthly Report
3.1.2 Incubator Process, Purchase Agreement
3.1.3  Working with Fairmont GO to facilitate Property Sale(s)
3.1.4 Facgade Program — 12 Interested Businesses, 4 project applications
3.1.5 ACE-April 12, FHS — FEDA is a sponsor, staff working event, student prep
3.1.6 DEED — Met to close the ZBM MIF file

4.0 Board Discussion

5.0 Meeting Wrap-Up
5.1 Review Actions to be Taken
5.2 Next Meeting — May 8, 2023

6.0 Adjourn

FEDA Mission: We support the successful growth and pride of the Fairmont area businesses
and citizens.
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FAIRM

Fairmont Economic Development Authority

: M.
www.fairmont.org

REGULAR MEETING
City Hall 2" Floor Conference Room
AGENDA: Monday, March 13, 2023, 4:30

MINUTES

Present: Chantill, Aaron, Brian, Chris, Michele, Jay

Absent: Sarah

1. Opening

1.1 Welcome/Call to Order
1.2 Approval of Agenda — Motion Chris, 2" Aaron - Approved

2.0 Business Oversight / Responsibilities
2.1 Consent Agenda — Motion Chris, 2" Jay - Approved

2.1.1
2.1.2

Previous Meeting Minutes- February 13, 2023
February 2023 Financials

2.2 Actions Taken or Related to Progress/Status Reports

2:24

2.2.2

223

Approval of Meschke Property — Purchase Option Extension - Motion
Michele, 2" Brian - Approved

Approval of Sub-Committee Recommendation to accept Kingdom Builders
Incubator Building Proposal — Brian & Aaron discussed the committee
review of all proposals — Motion Jay, 2"* Michele - Approved

Approval of Suspension of FEDA Loan Payments for Shenanigan’s for 3
Months, Until July Payment Due Date — Motion Aaron, 2" Chris —
Approved, staff to follow up with Shenanigan’s owner

3.0 Strategic Conversations

311

3.1.2
Sale
3.1.3

314
3.1.5

4.0 Board Discussion

5.0 Meeting Wrap-Up

Monthly Report
Incubator Process — April, Public Hearing, Approve Purchase Agreement, Approve

New Industrial Park Prospects — Process for moving forward, Staff to vet
prospects, bring prospects to sub committee for review, bring to Board for
approval

Working with Fairmont GO to facilitate Property Sale(s), Update from Staff
Facade Program — 4 Interested Businesses — Increased to 6 interested businesses.



TO: Fairmont Economic Development Authority

FROM: Ned Koppen
DATE: April 10, 2023
RE: Staff Report

STAFF REPORT

Meetings:

Salvation Army — Community Stakeholders
Positivity/Fmt Area Life Project

Golden Shovel — FEDA website

ReSimplifi —- FEDA Website

LOIS — FEDA Website

Visit Fmt — Board Meeting

STRIVE Mentor Program

Rotary

Kenway Engineering - Property

Mankato Developer — Spec Business Buildings

MVAC — Business & Housing Grants
Chamber of Commerce Ambassadors
Bureau 14

Owner & Lawyer of Ind. Park — P.O.
Extension

CareerForce — Workforce Wednesday
IGNITE — Collaboration

Fairmont GO — Land Sale(s)

Area Career Exploration — planning meeting
Incubator Building Walk Through with
Kingdom Builders

Placer.ai — Demographic and Visitor tracking
Fairmont Roofing — Business Visit

Culligan — Business Visit

Booj Boutique — Business Visit

ZBM — Final MIF Reporting — Closing MIF
File

Leading Economic Transformation Group

Meeting
Seifried Portrait — Business Visit
CER Advisory Committee

12 Businesses interested in Fagade Program
Your Role in Creating MN’s Digital Equity
Plan

Potential New Business — Existing Building
Opportunities

STEP, Inc. Board & Succession Meeting

® e e o @ o o

Edies — Business Visit

MN Housing Strategic Planning Meeting
Janzen’s Greenhouse — Follow Up

Bank Midwest — Business Visit

Federal Reserve Interview

MVAC — Internship Program

ZBM — Plant Tour for MIF Closing
DEED - Closing MIF File for ZBM
Krueger Realty — Business Visit

Bolton & Menk — Hwy 15 Entry Points &
Intersections

Lead for MN, Celia Simpson, Diversity and
Digital Equity

Our Story Productions — Business Visit
SBDC — Connecting with Coffee

Lund Chiropractic — Business Visit

Bean Town — Potential New Owners and
Business Visit

Indulge & Co. — Business Visit

Martin County — Tax Forfeiture Properties
Potential New Downtown Business Developer
Potential New Development — Business
Condos

Workforce Wednesday - Cultivating a
Supportive Workplace Culture for Youth



